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COUNSEL ON TRJ!:OCR.ATIO ORGANIZATION 
FOR JEHOVAH'S WITNESSES 

Oounsel on 7'heocrrdic Organization should be studied 
prayerfully and carefully by Jehovah's witnC88ClJ world­
wide. 'l'he COUIl.8el submitted is based upon Ood's Word 
of truth, the Bible.!. Dnd is published by the Watch Towel' 
Bible and 'I'fact :::society to flid Jehovah's witnesses in 
advancing the most important work in the world, the 
ministry of the Kingdom. As the paragraphs are studied, 
scriptures cited should be looked up, and their relation 
to the paragraph dil!CeJ'Ded. It will be profitable to study 
this publication in the service meetings from time to 
time, 88 well 8.11 individually. 

Each person consecrated to the service of Jehovah God 
as His minister and having symbolized biB consecration 
by water baptism should be given a personal copy of this 
bookJet. The publisher of the Kingdom will receive his 
copy through the company ser\'ant of his local company, 
who will fill in the llame and address of tho publisher 
in the space provided. Following the Scriptural counsel 
of this booldet will insure WIited action by Jehovah's 
witncsaes cvcrxwbere in the world lUI they expand true 
w01'8hip into fall nations" in this blessed "day of Je· 
hovah". 

Made In the Unite'" Statu of Amerlc;a 



COUNSEL ON 
TIlEOCRATIC ORGANIZATION 
FOR JEHOVAH'S WIlNESSES 

"THE Spirit of the Lord Jehovah is upon me j be-
cause Jehovah hath anointed me to preach good 

tidings unto the meek; he hath sent me to bind up the 
broken-hearted, to proclaim liberty to the captivea, and 
the openillg of the prison to them that are bound; to 
proclaim the year of Jehovah's favor, and the day of 
vengeance of our God j to comfort all that mourn!' (lsa. 
61 : I, 2, A.S. V.) Nineteen bundred years ago J ehovah'a 
chief miniBter and witn~ Christ J 'esus, carried out 
Iea.iah's prophecy, preacbmg "good tidings" at the 
homes and in public places. (Matt. 4.: 23-5: 12 j 10: 7, 
12-14; Luke 4:: 17-21; 10:38,39) Outst.o.nding in the 
King's ministry was the rellOunding proclamation, "'l'be 
kingdom of ilcaven is at halld!'-Matt. 4: 17. 

2 Jesus' mwiatry oonturies ago, 1IOWeVCl', did not com­
pletely fulfiJl the IlTOphecy of Isaiah. It is 1I0W.t ill this 
"day of Jeho,'ah" since 1914, that Almighty lioo will 
see to it that the preaching of "this gospel of the king. 
dom ... in all the world for a witnCt's" is done. (Matt. 
24: 14) God continues to llee his beloved Son, enthrOlled 
as heavenly King of the New World, to direct his wit· 
ncssea in cnrrying the good news unto the ends of the 
earth.-Uev. 11: 15, A.S. V.; Acts 1: 8. 

I It matters not whether they arc of one race or na· 
tionality or of &tIother, whether in Iilllall towns and ruraJ 
areas 01' in large cities, wbethel' alone or with a. group, the 
work of Jebovah's witnesses is Ule same. It is to preach 
uthia gospel", make public comC8i!lon of thcir faith and 
meet meek persons to t rue worship and llie. (Pe. 
14.5: 21; Zcpll. 2: 1·3; Rom. 10: 10·15) Conditions may 

. 3 
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"ary with individuals, but the basic service to the TArd 
does not. Restoring true worship througll the Kingdom 
ministry is the moat importane ser\'ice in your commu- ~ 
nity, regardless of where you may Hvc.-John 4: 24; 
Acts 1'7: 22-28, 34. 

4 Jehovah's witnesses recognize Jehovah and Christ 
Jesus as the ''higher powers" ODd arc guided in their 
8enice by God's Word, the Bible. (ho. 43: 10-12, 
A.S. V.; Rom. 13: 1,2, A.S. V.; Rom. 3: 4; John 17: 17) 
Having embraced the fundamental truths of the Scrip­
tUre!!, Christians will advance in knowledge by constant 
study, becoming mature in mind and perfecUy e<Jtlippcd 
to instruct others. Remaining 1\ babe through failure to 
study may cause one to relapse into sin and die. (Provo 
2 : 1-6; Reb. 5:12-14; 6:1-8) Knowledge is the min­
ister's defense. Each Christian must acquire it, and "put 
on the whole armour of God", and thus be able to resist 
the Devil'sattacks, gain God's favor, and find Iife.- Eccl. 
7: 12; John 17 : 3; Eph. G: 10-17; Jas. 4: 6, 7. 

1'1'0 dispense knowledge of God and Christ to the 
household of faith and multitudes who hunger for truth, 
Jeho\'ah through Christ at the temple has raised up in 
these "last days" the "faithful and wise servant". (Matt. 
24: 45-47) This servant is the association of all the 
remnant of Christ's anointed body members, operating 
under the direction of their Head and King Christ 
Jeaus. It is entirely Theocratic, bound by God's Word, 
subject to Christ, God's anointed One, and gu.ided by 
the spirit of Jehovah. (Col. 1:18; Acts 2:17,18) It 
recei\'cS counsel on Theocratic organization through its 
visible governing body, composed of faithful, mature 
servants of God. (Acts 15: I, 2) Seeking only to ad\'ance 
true worship, J ehovah's witnesses heed His Word and 
move steadily forward in doing God's work, letting their 
light shine more and more in this dark world. (Matt. 
6: 14--16, .<l.S.V.) The members of Ood's organization, 
though having various duties to perform, will function 
in perfect peace and unity under their one Hcad, just as 
the members of a perfect human body work together 
harmoniously.-l Cor. 12, 
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• Jehovah's witnesses use a.s their primary legal agency 
to assist them in preaching the gospel internationally the 
Watch Tower Bible & 'l'ract Society, a corporation 
formed under the law8 of the State of Pennsylvania, 
U.S.A. This Society discharges its chartered purpose to 
train miDisters, provide Dible help;!, and generally im­
prove the condition of the people through dissemination 
of Bible truths. Other corporatiolls hnve been formed 
from time to time to care for the expanding Kingdom 
work, but aU work in harmony with the Watch 'I'ower 
Bible & Tract Society. 

1 The Society is keenly interetlted in every servant of 
Ood, and desirous of helping him better his Theocmtic 
service, share in the vindication of Jehovah's name, and 
prove worthy of the gilt of etenlol liCe. In keeping with 
the responsibility placed u)()n God's visible organiza· 
Hon by the King, and out of love for all who serve Jeho­
vah, the Watch Tower Bible & Tract Society publishes 
many helps besides Bibles to aid Jehovah's witnc88eS, 
such as the Watchtower and Awake! magazines, bookllJ 
booklets and pamphlets. All Of these should be carefully 
read and studied by Jehovah's witnesses everywhere, for 
it will help them to see and work harmoniously. 

ORDINATION AND RESPONSIBILITY 

• Jehovah through Christ ordains his witnesses to 
serve as ministers, preaching good news. (III8. 61: 1·6; 
Matt. 28: ]9, 20, A.S.V.) As ministers Jehovah's wit· 
nesses follow closely the example of Jesus, whose life 
was devoted to the ministry. (John 18: 37j 1 Pet. 2: 21) 
Jehovah's witnesses, therefore, constitute a society or 
body of ministers. Their field for ministry ia the world 
of mankind. In performing their ministry Jehovah's 
witnesses do a public service of tremendous vslue.-Ps. 
22: 27; Matt. 13: 38. 

• Individually the ordained minister is responsible 
before God to "make full Tlroof of thy ministry". (2 Tim. 
4: 5) His faith will be backed by godly works for the 
King, in the field of public }JTsise. (Ps. 45: 2, Leeser; 
2 Tim. 3:15·17, Weymouth; Jas. 2:17,26) His aeth'e 
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service to God will bear stlre witness to all the world 
that he truly is God's ordained minister.-2 Cor. 3: 1-3. 

PERFORMING THE MIN ISTRY 

10 In performing his ministry J~sus was not bound by 
the traditional methods of the Pharisees. Both his mes­
sage and his method of work were different. By word of 
mouth he preached the kingdom of Ood publicly and at 
the homes of the people, to few or many. (Matt. 9: 35; 
Mark 6: 32-34; Luke 5: 1-3; 8: 1) The disciples fol­
lowed J esus' example in their preaching.- Luke 10 : 1-5; 
Acts fj: 42; 20: 20, 21. 

11 Jehovah's witnesses today perform their ministry in 
the same general wsys 48 J esus and his disciples. They 
too preach at the homes, on the streets, by public meet. 
ings and in other ways, to one person, SJU&ll groups of 
two or three, or many. In apostolic days t he gospel was 
preached in the then known world. At this time of the 
end, however, God's message must be heralded into ever)' 
part of the globe. Accordingly Jehovah's witnesses have 
expanded the Kingdom ministry by making full use of 
the added means of communication developed since the 
fint advent of Christ. 

II P rinted Bible helps, such as books, booklets, m.nga­
zincs and leaflets, together with the Bible itaclf, can be 
obtained to assist J ehovah's witnesses in perfOrming 
their service effectively. 'I'he Bible helps serve as a Bub­
..stitute for the oral sermon, and enable interested persons 
to rend and study the truth at their conven ience. Liter8.­
ture is not sold, but placed with the public on a contribu­
tion basis. Contributions received do not cover the coat 
of publication and distribution of the Bible helps, many 
of which are given :free to the people. Like God'8 minis­
ter Paul, Jeho\,ah's witnesses are not (peddlers of God's 
message'.-2 Cor. 2: 17, An Amer.l'ra'~. 

u It 8hould be remembered that :your work 88 a min­
ister is to "feed my' sheep". (J olln 21: 15-17) 'i'his obli­
gal:cll you to call back on people, increase interest and 
conduct home Bible studies with them. Plaooment of lit­
erature doce not remove the need lor return calli, for 
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i'aheep" require much help in grasping" the whole truth. 
Let them read and 0180 Ileal' from your lips God's mes­
sage of liie.-Proy. 10: 21; 15: 2; Acts 15: 36. 

u Personal Ter)~tot'y. It is proper for you to hold ter­
ritory neal' your home, letting yOUl' light shine among 
neighbors. (Phil. 2: 16,16) It will permit you to serve 
more persoDs than can be reached when traveling long 
distances, with better attention given to ncar-by back­
culla and Dible studies. Pel'SOnal territory lends itself to 
effective service during weekdays. when you may ha" c 
but a limited time available for preaching. If you wish 
to hold IJCrsounl territory elsewhere in Ule company sa­
signment, you may do so. In each csse, territory will be 
obtained from Ole territory servant. 

11 Group lViw&ring. Two or more publishers may 
work together in a territory. This arrangement is termed 
"Group Witnessing". The territory will be assigned to 
one of the groU}) w110 can oversee its systematic coverage 
by means of housc-tcrhouse, back-call and Bible-study 
work. Group wihlcssing is specially helpful to newly iu­
terested persons who are encouraged and trained in the 
ministry by working with others. Puhli llhers will usually 
worlc alone from honec to house in the section assigned. 
New ones, however, and those needing llelp in presenting 
the witness at the door or on a return call, will be b'Teat­
Iy aided by accompanying more experienced publishen. 

Ie Those who attend a company hook stlldy are in a 
position to sene efficiently as a group, under the ovel'· 
sight of a comprmy book study conductor. Service may 
be performed in the evening, during the day, or Oil 
wcek-e.nds. In all group witnessing l~ rritory. lhe illdivid­
unl publisher should try to follow lip the interest and 
hegin home Bible studies. The one assigued the territory 
will report-to the territory sen'ant on the work done. 

"Field service in conjunction with public meetings 
is .best done by grou» witnessing. '1'he tcrritory {or cov­
erage will have been Releeted under direction of the 
company servant, and the group in all oC ita service ac· 
tivity within that territory will advertise the Imblic 

.. _ ...... .•. -•... "' ...... . ~. 
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during the . meeting. r~':~b"i;;C~ ~~?'~~~~4~~~~t:f~trt~d 
/ I' lVork .. in the 

( . and systematic manner. lY.b&.1l working 
re~eem the time by doin,K.!s much stead)" 

. If a rural area can be propeny 
worked it is not lleceS8I1ry for a larger 
group to go groups can he assigned to 

"' more densely sections, and thus the entire 
rural territor}" covered thoroughl}" in 11 minimum of 
sctual wilnesaing time. 

I' The publi.sher should make an effort to witness to the 
occupants of every home in the assigllment~Vhen in­
terest is Cound, back-calls should be made and a home 
Bible study started if at aU possible, using the Bible and 
the Society's publications as textbooksl 'l 'he home Bible 
study ought to be about one hour in length. 'lll.e ~d 
o! co.ndu&.lln~jhe shldy iaflcxiblc, depending upon vary­
ing conditions. Usually the conulletor will read Hie ques­
tions in the publication, call for allswers and a general 
discussion of the material, Ilnd hnve scriptures looked up 
and the paragrapll read ss a summary. The 9bjectixt.9f 
..Mme llible-sbtdy..Jvork..i8 to educate others-in God's 
·Woro. S"ueh ""knowlcdge will leadtb"em Tnto association 
with Jchovah's witnesses and the doing of God's will_ 

to J( an interested person shows 0. desire to increase in 
knowledge, yOIl should continue to call back and furnish 
Biblc instruction. On the other hand, if t.he interest is 

... not sufficient to justify the continuance of study, look 
for the Lord's "sheep", who thirst for the water of lifc. 
'rime is \'aluahlc, and should be spent whcre the most 
good can be accomplished. 

I 

II You should invite and bring good-will to public 
meetinga and all company meetings, ~Q gain fur­
jhe . l'<1 e (lnd I me a II i vri the breth­
ren. p3e alert at all times to obsen·e the progress 0 your 
student and, at the opportune time, explain the prh'ilege 
of sharing in the Kingdom work. Take the Bible student 
nlong wiU, yOIl into the field, and ofTer kind and consid-
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erate cottnsel~Scrvice to God must be voluntary, prompt· 
('d by love for God sud his kingdom. YOllr work i! to 
teach, expla in, encournge and help olhers to sen'c the 
Kin~God through his spirit will move those who truly 
love im toscrve actively lIod willingly, u the 8('M'nnt 
dOOi! is plIrt;-Ps. 110: 3 j Dan. 11: 33; Mts 18: 21-28; 
.2 Tim . .2: 2. 

II A Bible study may 00 conducted Wit.ll n newly. in­
terested one even aft{lr he hllB lJegun to preach. Such, 

Ittr. ho\\cver, \fill be continued only liS long 8S necessary. 
'11' Always keel) in mind tile need of ecarchiIlg for and 

nourishing others who lHlllgcr (or truUI. 
n For the conv{micncc of the publisher who finds it 

advantageous to use it, the nouse to Rouse Record hM 
been provided b.v the Society. It may be uS('(), to record 

J' interest nnd not-at-homes as an aid in calling back. 
Some record is desirable in order that you may perform 
Jour follow-up work as efficiently as possible. 

U You are encouraged to share in magaz.ine work, 
placing Th, Watch.tower and Awake! in the hands of 
the people. This may be done on the street, from house 
to house, and store to store. Routes may be developed, 

I delivering the magazines fCbrularly to the householder or 
; \ storekeeper, and later inviting them to subscribe. Public 

meeting advcrtising wiU be carried on in conjunction 
with magazine work. 

n Sometimes preaching is done through sound equip­
ment such as sound-trucks and IOlld-speakers mounted 
on automobiles Of placed in public pnrks where people 
may assemble and hear a public Bible talk. Those using 

".. SQund eqllipmcnt should do 1>9 wiUi lhe dignity becom­
r ing God's servants, taking jnto considefation the volume, 

location and circumstance8:~ways conform to local reg­
nlatioll8 for the operation of sound equipment on the 
streets, and other proper regulations that do not in­
Cringe on your senice to the I.JOrd. Aim to present thc 
truth pleasingly, in a wily that will bonor '1'he Theac­
fIl ey, al?:d favorably impress the listeners. 
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TIME AND REPORTS 

H Everything Jehovah's witnesses possesa, including 
their time, belongs to the Lord. Time, then, should be 
used 'wisely, redeemed to Ood's honor and the benefit of 
yourself and others. (Col. 4: 5) While aU of God's min· 
isters are required to scn'c him "day and night", doing 
cl'crything as "'Ulto the Lord", not all may be able to 
de"ote the SRme amount of time to the Kingdom min­
istry, fo r olle reason or another. (Hev. '1: 15 ; Col. 3: 23) 
Hence, some are oomlJany publishers, while others are 
ble88ed with the privilege of full-time pioneer service. 
Nel'erthelesa each one, desiring to please God and recog­
nizing the consequenCCR of failing to preach, will be alert 
to make the very most of his opportunities to preach 
the gospel and attend 811 company meetings. (1 Cor. 
9: 16; Eph. 5: 16, An Amtr. Trana. ) This will mean 
diligence to avoid permitting the cares of this life or 
personal matters to crowd out . vital Kingdom work, 
whieh should be sought first. (Mark 4: 19; Luke 21: 34-
36; 111m. 6: 6-))) It will usually require establi~hing 
some sort of personal time-schedule, 81lowing you to 
have a regular share in the ministry, week after week, 
seeking to expand your praise to God "more and more". 
(Ps. 71: 14) Your individual responsibility is to pro-­
claim glad tidings to the extent of your ability and OJ}­
ponunitie8. In doing this, you may be assured of God's 
rich blC68ing, whether you serve as n pioneer or as a 
(aithful company publisher. 'The Lord is pleased with 
your wholehearted senice.- Mark 12: 41-44. 

17 III early Christian daye a record of some kind must 
have beeu kept of the preaching activities of J ehovah's 
witncSSC8. Thus it could be reported to the joy 01 ull 
concerned that hundreds and thousand!:! wcre "added to 
thechureh". (J\cts 2 :41, 47; 4 :4) The man with the writ~ 
er's inkhorn made a report or his millistry in ancient 
times. (Ezck. 9: 11) At this end of the world, then, it is 
proper tllst you make a report of Onle spent in preaching 
and the results achie"ed during the preaching period. 

It Company publishers are asked to TCIJOrt to the com­
j)l1ny organi7.atioll. 11sin.~ tlle Publisher's Field Service 
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Report. The com pan}' servant will see to it that the com­
plete report is compiled at the end of the Dlonth. This will 
be recorded locally, and also BCnt to the Society's office by 
the third day of the month following. All reports should 
be checked carefully for accuracy before being lll.Il.iled. 

"Pioneers, circuit servants and district servants wiU 
report their field service promptly at the end of each 
month direct to the Society's office on the form provided. 

8(1 The complete national report of field service will be 
published monthly in the informant. The aunual world· 
wide report will appear in the Yearbook of Jehovah's 
witnesses. Through these publications you will be kept 
informed of the steady progress and expansion of true 
worship, locally, nationally and internationally. It will 
be a constant source of joy and satiaiaction to learn that 
the number of those that will make up the "great multi­
tude" is becoming ever greater, and the name of Jeho­
vah magnUied by reason of the Lord's blessi.ng upon 
your wise use of consecrated time. The record will also 
point to any features of the work that deserve specinl 
attention. Reporb; are encouraging and beneficial. 

U Time to be reported as field service is time actually 
spent in preaching the gospel to the public and persons 
of good-will This will include house-f.o..house, back-call, 
home Bible-study and magazine work, advertising public 
meetings, use of sound equipment to preach, and other 
efforts put forth to minister to the public and ffother 
sheep". It is understood that many essential services not 
reported as field service arc performed daily by the serv­
ant of God, bringing divine favor and blessing, such as 
personal study. attendance at company meetings and pub­
lic talks, visiting the sick and needy brethren and travel­
ing to and from territory and meetings. Some may 00 
called upon to aid in maintaining a presentable Kingdom 
Hall, assist in keeping company records, or perfonn variA 
ous duties at an assembly. All of these services are neces­
sary, but will not be reported as field service, since they 
do not constitute fte8ching to the public and good-will. 
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at'1'o aesist the publisher in properly reporting, the 
following information is given .regarding figures that 
should appear on the Publisher's Field Service Report: 

u "1'otul Books": Total number 01 bound books 
Iliaced, including Bibles. 

56 "Total Booklets": Total number of booklets placed. 
&:I "Hours of Field Service": '!'ime actually spent 

preaching the gospel to the public and good-will. When in 
the field time is to be counted from the beginning of your 
witness work to the end of your work. Any periods of time 
that are spent witnessing for the Kingdom to Uthe 
stranger" when not in actual field service may be re­
ported too. For example, during lunch periods or to 
visitors at home or while traveling. 

31"New Watchtower and Awake! Subscriptions": 
'l'otal number 01 new subscriptions obtained, 

n "Individual Magazines": Total number 01 maga­
zines distributed, whether from house to house, store to 
store, on the streets, at work, at back-ealls and studies, 
or anywhere else you have opportunity. 

la "Back-CaUs": 'Total number of back-calls made. 
Back-calls are return calls by publishers where some­
thing more is explained to interested persons regarding 
Jehol'ah's purposes. The call may be made on someone 
met in the regular witness work, on a person of good­
will whose name 'is supplied by the Society or another 
publisher, or Gn an individual with whom the publisher 
(.'onducts a home Bible study. The purpose 01 a ba.ck-call 
is to give an additional witness to the Kingdom and to 
try to develop a home Bible study where one is not in 
progress, 

at All figures that appear on the Publisher's Field 
Service Report will show the total results achieved dur­
ing the preaching period covered by the report. 'fhe rc­
port slip is to be turned in to the company at least once 
each week. You may, however, report each day you en­
gage in field service, if you desire . 

• 0 Study Reports. One report will be made out (each 
month) by the publisher for each home Bible study con­
ducted , 'These reports will be reeeived by the 8.l!8istant 
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company servant fOT notation on the Publisher'!! Record 
card aud a compiling of the company's monthly report. 
Then he will turn the Study Reports over to the Bible 
study servnnt for posting his records. When the rompnny 
reports to the Society, it should report en1y the number 
of different home Bible studies held during the month, 
which will equal the Dumber of Study Reports received 
for that month. '1'he Study BCllOrt will also be used to 
report on each company book study, as well as other com· 
pany meetings, once a month. 

U Public meetings in eompany territory arc to be re­
ported to the Society by the company. When pioneers 
in isolated territory put on public meetings, onc of their 
group should report the number on his monthly report, 
even though the pioneers have been assisted by a com· 
pany. 

fa When a publisher is being trained by another, or 
where it is deemed unsafe to travel alone, both publish­
ers may count and report the time spent iu field service; 
und if two are required to make a back~all together and 
both assist in giving a witness, both may count the time, 
but only one back-call :is to be reported. 

PIONEER PUBLISHERS 

.3 The pioneer publisher is one de\'oting full time, to 
the e}.ient of at least 100 hours a month or 1200 hours 
a ycar, in Kingdom preaching. The pioneer work ilJ open 
to CQnsecrllted company publishcrs who have partici­
patcd in thc field service regularl)' for at least six 
months. If they find it nece<;sary, pIOneers may engage 
in part-time or seasonal secular employment to enable 
thcm to provide things needful lor their well-being. 
(Acts 18:2,3; 20:33,34; 1 Cor. 4:12) The Society 
aids pioneers to continue in the sen'iee by providing 
literature and other witnessing equipment at special 
rates. Pioneers will "do their work in accordance with 
Counsel on 7'keocratK: Organization for Jehovah's 1vit­
nesses, which applies to all of the Lord's people. 

it 'fhe Society will furnish a pioneer application blank 
to company publishers desirous of taking up full-time 
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service. 'I'he pioneer application should be filled out 
carefully, then returned to the Society's office for con­
sideration. With the application the publisher will sub­
mit a letter of rceommendntion from the company serv­
ant or one of his assistant servants. A copy of the field 
record for the preceding six months should be included. 
If, for some reason, the servant feels that the applicant 
requesting a letter of :recommendation is not qualified to 
serve 8S a Ilioncer, he should write to the Society, setting 
Corth his reasons fully . 

• 1 After receipt of the application, the Society will 
advise the applicant of his enrollment as a pioneer, if 
accepted. The pioneer serves as a special representative 
of the Society. He will :receive a territory assignment 
from the Society, authorizing him to work with a- com­
pany, or in an isolated area open to llioneers. The assign­
ment of territory is usually based on the publisher's 
choice, noted on the application. During the month the 
pioneer is expected to keep an accurate record of his 
tieJd service, and report direct to the Society's office at 
the end of ca.ch month. 

n Pioneers Serving in Oompany Tsrritory. When as­
signed to work with a company, the pioneer will ohtain 
territory; as other publishers do, from tlle territory serv­
Illlt. He will cover his territory properly, witnessing 
from house to house with the current offer, following 
up interest alld endeavoring to start Dible studies in the. 
homes of persons of good-will. Whether in the field oj' 
elsewhere, the pioneer will set a proIlCr example for his 
brethren by godly conduct. 

1f'I'he primary responsibility of a pioneer is to usc 
his time in the preaching work. He bears this obligation 
hefore the ~rd; consequently a company should not 
expect the pioneer to ~are for various duties that TQay 
keep him away from field service. Nevertheless, each 
pioneer will work closely with the company in its King­
dom ministry, by directing interested ones to company 
meetings, and aiding th€se and other publishers in the 
field as he has O}lportunity. At the end of the month a 
Study Report f or e8ch home Bible Shldy conducted by 
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the pioneer is to be turned in to the company. Regular 
attendance at company meetings and enrollment in the 
Theocr.atic ministry school (for male pioneers) is essen4 
tial for their spiritual wellare. Co-operation between the 
company snd pioneer will be pleasing to the Lord, nnd 
contribute much to the upbuilding nnd unity of the 
local organization of Jehovah's witnesses. 

' 81'he Pioneer in Isolated TerritorlJ. PIoneers in 
isolated territory will likewise preach "publicly, amI 
from house to house". When good·wiU nre found, Biblo 
studies will be started with a real effort made to .nourish 
and train believers to do Jehovah's will. Several inter­
ested ones may be brought together for II. group Bible 
study of the bound books or 1'ke Watchtowtlr regularly. 
It is hoped that the pioneer's work will result in the 
development of a company of publ ishers bUyable to 
carryon Kingdom service when he leaves. Ii it is be-­
lieved that a company can function in the isolated ter­
ritory, the pioneer may fill out R company application 
form and send it to the Society's offioo. If none of the 
group i8 sufficiently advanced, perhaps the pioneer will 
be the logical recommendation for company serl'ant 
temporarily, since the "overseer" should be mature and 
able to instruct others. 

40 Until a campan}' is formed in isolated territory, 
publishers and good-will should be encouraged to attend 
some meetings of the nearest company, if this is possi­
ble. They should be in touch with the nearest. company 
servant, who will communicate with the pioneer regard­
ing the dates of the visit of the circuit servant nnd the 
circuit assembly. Those in isolated territory should then 
make an effort to support the circuit servant's visit to 
that oompa~ and receive further counsel and assist­
ance from bim. The same is true of the circuit assembly. 
If none of the good-will in the isolated area are able 
to meet with the company, the circuit sen'nnt may try 
to arrange to meet with them (as well as the pioneer) 
for a brief period while he 8("rves the nearest company. 

'. 
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II All necessary reports in connection with witneMing 

in the territory will be held by the pioneer, made out 
properly and submitted to the Society as directed. When 
the territory is completed and the pioneer goes into an­
other area, if no company has been formed these records 
will be sent to the Society with a report on the completed 
territory. 

~I Whctller in isolated or in company territory, the 
pioneer's obHgation is to carefully follow up placements, 
c;;.tnbli6h hOllle Bible studies with the meek and aid 
them to praise God. 

n Thc pioneer ministry in these last days is a voca­
tion unmatched by any other occupation in the world. 
Company publishers of all ages who arc free to perform 
pioneer scrvice should cherish the privilege and prospect 
set before them of sharing every day in the work of su­
preme importance in this critieal period of history. The 
greater the number of pioneers in thc field, the greater 
will be the expo nsion, as more hours, back-calls and Bi­
ble studies produce marc servants of God. The Society 
suggests the quota or at least tcn percent of all publish­
ers serving as pioneers. Each company in the world 
should set tilil! figure as it.!! goal and koop the pioneer 
privilegcs belore the brethren. 

SPECf,o\L PIONEERS 

U The work or special pioneers is the same as that de­
scribed under the heading '''Pioneers'', The S<>ciety re­
lects from the pioneer enrollment individuals who may 
be able to take up the special pioneer scrvice. Speeial 
pionccrs are required to devote a minimum of 140 hOUTI! 
a month, or 1600 hours 0. year, in field service. In order 
for Ii special pioneer to qualify for monthly financial 
assistance from the Society, in addition to the aid re­
cch'ed from Hterature placements, he will be required 
to devote at least 140 hours to field service and make no 
less than 50 back-calls during tlle month. 

54 Special Ilioneers will l"C<!eive Uleil' assignment of 
territory from the Society. They may be sent to a town 
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where no company is organized, or be assigned to work 
in conjunction with !l. company needing special help. 
H the Society believes it necessary a 8J>e<:ial pioneer 
may be appointed company scrvant. 

U 'fhe working of a territory assigned to a special pio­
nCCl' should be done systematically. It. is suggested that 
he cover II section of territory once e\'cry two months 
and thus remain in the same area, comenient to bis 
back-calls and home Bible studies. Dis assignment 
should be covered by house-ta-house witnessing at least 
three or four times in eight months. The principal ob­
jective of a specinl pioneer is the starting of home Bi­
ble studies, with the newly interested directed to the 
local company. Where a company does not exist. the 
special pioneer will work toward orgallizing a DeW com­
pany in the course of time. Special pioneers with dutica 
of servant in a company may take out a smaller territory 
80 as to comply with the above suggestion and in addi­
tion work with company publishers when group witnea&­
iug is organized and when public meetings Ilre arranged. 
During the week, if not taking out other publishers, be 
can work in his assigned territory. 

" Special forms are provided for Ule special pioneers, 
and these will be sent in once a month, setting out their 
field service record and making request thereon for 
their monthly allowance. 

MISSlO~·aRIES 

~1 Pioneers who have graduated from Ule Watchtower 
Dible School of Gilead get special assignments. The pres­
ident. of the Society decides if they shall be sent to a 
missionary home, Branch office1.. circuit. servant work, 
or be given some other special service. 'I'hose assigned 
to missionary service are provided with lodging, food, 
and a small alJowallCC for each mis;tionary's personal 
needs; this in addition to aid received through litera­
ture placements in the fi eld. Instructions for pioneers 
and special pioneers will apply to missionaries as 1ar u 
work in their missionary assignments i8 concerned. Their 
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reports are made out on Misaionar.f Report forms Qnd 
sent to the Branch office under which they ate working. 
The Branch sends It copy of the report of each mission~ 
ary home to the president of the Society every month. 

CO~IPANY PUBLISHERS 
... Consecrated sen'ants of God who arc unable_~D-..... 

pioneer reqwrements are designated herein ~PaJ!i­
~. (1 'rim. 5: 8) Neverthele1$8 they are minia-
ters, not full~time, like the pionoo1'8, but in their off 
hours from secular work the company publishers serve 
God overy day, using their faculties and strength tn 
Jehovah's glory and the blessing of their neighbors. 
(Ps. 57: 9, A.S. V .; 145: lO~12, A.S. V.; Acts 18: 1-4: 
1 Pet. 3: 15) They seek first the Kingdom and they 
preach the gospel to the fullest extent of their opportu-
nities, assuming bc.fore the Lord a personal obligation 
to minister from house to house, through back-ealls and 
Bible Iltudies, and in other ways . 

• t It is suggested that compaDy publishers endeaYor 
to preach regularly, week after week, meeting and, if 
possible, exceeding the company quota of hours, back­
caUs and home Bible I!tndies. By CQnsistent and faith~ 
ful Theocratic sen'ice you will find the Lord's "sheep" 
and 800n develop a congregation of people of good-will, 
wbom you will feed regularly through home Bible study 
IUld al,so by bringing them to company meetings. It is 
your privilege to direct willing ones into the field, and 
train them for go<Uy service. 

M Company meetings, arranged Cor the welfare of all 
01 Jehovah's people in these evil times, deserve constant 
support by all of Jeho\'ah's witnesses. And, whether at 
meetings, in the field, or e1scwhere, Jehovab's witnesres 
wilIactve God in peace aod unity, applying daily the wise 
counsel of God's Word and the instruction of the '1'h.eo~ 
cratic organization. Company publishers, mOteO\'er, will 
be watcb!ul for oocaaions to expand their ministry in the 
time yet remaining for announcing Jehovab', reign. 
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COMPANY onGANlZATION 

.1 'l'he company organization cousists of & group of 
Jehovah's witnetJSeS in 11 ~Ttain looality who meet reg­
ularly for worship and Bible study and unitedly preach 
the gospel in the field. A oompany is enrolled and or­
ganized by the Society, given iu territory assignment 
und provided with literature and other equipment for 
effective S(!mce. 'rhc company organization serves 8! 
the one organization of true worship in the community, 
providing a placc of a.esembly for persons of good-will 
who desire to Icun of and serve the true God. 

n In each company 0. qualified brother will be ftp,­
pointed by the Society as company servant or Iloverseer', 
Other brethren will be appointed to serve aa assistant! 
to the company IWTVnnt. 'l'brough the apostle Panl the 
Lord gives this counsel res~ting ministers se1ected 118 
overseers and assistants: r A bishop [over8CCr] then 
must be bllWlcie88, the husband of onc wife, vigilant, 
sober, of good behaviour, given to hospitality, apt to 
teach; not given to wine, no striker, not greedy of IHthy 
lucre; hut patient, not a brawler, not covetous; one that 
ruJetb we1l his own house, having hill children in subjec­
tion with nil gravity; (for if a man know not how to rule 
his own house, bow shall he take care of the church of 
God?) not a novice, lest being lifted Ul) with pride he 
fall into the condemnation of the devil. Moreover he 
lUUst have 11 good report of them which aro without; 
lest he fall into reproach and the snare of the devil." 
(1 Tim. 3: 2-7; see also 'l'itud 1: 1i-9) Paul's further 
counsel to Timothy ie: ''1 charge you before God and 
Christ Jesus alld the chosen nngel/il to obscn'e these 
rules withollt a.ny discrimination, aDd. to be perfectly 
impartial. Never ordain anyone bll.8tily; do not make 
younelf responsible for the siqs of others; keep your life 
pure." (1 'lim. 6: 21. 22, 4nAmlJr. Trans.) Servilllts in 
companies are designated as follows : Company servant, 
assistant company servant, Bible study servant, territory 
scrvant, advertising eervant, tlCCOUllta servant, stock sen­
ant, SCIIOOI ~rvlmt. Woicht(JWer study conc111ctor amI 
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company book study oonductol'8. Whcl'c possible the com· 
pany servaut antI Rccounts servant should be two Mer· 
ent persons. Ii it appears that other servnnts should Ix­
ap~inted in the futul'C, the Society will 80 advise. 

3 In an arca where there are no consecrAted brothcrF, 
but where there are consccmte<l sisters, the Society may 
form a coml)sny consi.sting of sisters. 'rhus they will be 
able to meet regularly for study Rud sen'ice. A <Iuslified 
sisler ,,·ill be appointed to sene 8s company servant and 
other sisters 8s assistants. Hence the various services 
that require attention in the company, including aU 
studies, will be looked arter. In the Theocratic ministry 
school here, howe\-cr, ncilhcrstudenl WksDor instruction 
talks will be given. 'l'he material in the terlbook lmder 
consideration should be read and ornl and written re­
views conducted regularly. People of good~will are to 
be im-;t.cd to all company meetings. Undoubtedly the 
Lord will prosper the diligent ministry of Ii company of 
sisters and (fother shoop" will be gathered. When a man 
is associated with the company he may be recommended 
for company servant provided he is consecrated, an active 
publisher for at least 1\ year, and qualified according to 
the Scriptural requirements for an "overseer". The Bo­
ciety may assign a male pioneer to help the compnny, ap~ 
pointing him IlS company servant to take full oversight. 
In instancea where a male pioneer associates with a com· 
pany for a short period of time he should be used to con~ 
duct the lVatc4toWI'!ir atudies, Theocratic ministry school 
and service meeting, as well 8S the company book study. 
(I COT. 11 : 1~3 i l1.'im. 2: 12) In small companies where 
qualified brothers are few, sisters mdy be appointed as 
servant.!! to assist the company servant. In all instances 
sisters will seek to copy the example of godly servants ill 
the past, such a.s Phoebe, commended by the apostle Paul 
for her good work.-Acts 16: 13-1:;,4.0 i Rom. 16: 1. 

G-I Where there are not enough dillerent qualified breth­
ren to take care of all servant po8itions, then one or 
more persons meeting the qualifications may be appoint. 
ed to serve in more thaD one position of service. Where­
ever po68ible the company servant, assistant company 
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servant and Bible study servant will 00 throe different 
brothers. All servants appointed by the Society will 
accept the added respousibility beCoTe the Lord of keep-­
iog their l'ceords in proper order aud uJl to date, and 
will realize their primary obligation to set a proper ex­
ample by zeal and good works. (1 Tim. 4: 12) Every 
servant is required to ha,·c his records at the company 
meeting place at each company meeting . 

.a All servants will work in unity under the over­
!light of the company servant to aid their brethren and 
pcople or good-will to serve God. (1 Pet. 5: 1-11) 'I'he 
com pany !lCn 'ant will see to i t that. tIle Publ isher's Record 
me is checked Ilt the end of the J!C<'Ond week of each 
month to ascertain whether any publi~hcrs have Dot re­
ported field service up to that time. An effort will th(lll 
be made to assist these to share in the work before the 
end of the month . 

.. It may be that some of the brethren are sick and in 
need of comfort and assistance. These should be visited. 
(Jon. 0: 13-15) Minister to those in nccd and follow 
the example of Christ. (Matt. 20: 28) The aged and in­
lirm delight to share in Goo's service. If confined to 
tileir homes, they may witness to any who call, place 
literature and study with willing perIIOllS. Other means 
of witnessing, including sending literature by mail and 
letter-writing, can be employed bX thC!&e brethren. A 
record of the time thus flpent to Ipreach this gospel" 
will be kept and reported to the company. Sen-ants will 
have in mind thC!ir welfare, as weB os that or all others 
in the company.-Rom. 15: 1,2. 

"Publisher's Record File. 'l'hc number of publishers 
comprising a company will be determined by the number 
of cards in the Publisher's llccord file. Each card should 
show fully the iniomation requested thereon regarding 
the publisher. Wben new ones begin to preach the gos­
pel, new cards will be made out and the date service 
started clearly shown. 

II Each onc of you should strive to engage regularly 
in the service, week niter week. Your Publisher's Field 
Service Reports will be filed in front of your Publisher's 

-~.-. • 
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Becord card dll1'ing the month. When these carda arc 
checked once a month, thoae not yet in the scrvice call 
be givcn inunediate aid to share in the serviee that 
month, and regularly thereafter. 

II When the circuit servant visits a company, he will 
check the Publisher's Uecord file to determine the num­
ber who have been regular, and those who have beell 
irregular, insemceover the preoed.i.ng sil:-mooth period. 
Should Ii number of brethren fan into the r'irregular" 
group, the circuit servant will try to determine the 
cause of this weakness and put forth a special effort 
to instruct and encourage all of these to have part in 
field n.ctivity during the week of his visit and consist­
ently thereafter. 

TI If any of you move out. of the company territory, 
you should take yoll1' Publisher's Record card with you to 
gh'c to thc company servant in your new territory. A Pub­
liaher'a Record card, when filled, is not to be discarded, 
but filed as part of the company's permanent record. 

f INFORMANT 
" Every month the Society will 8CDd the lnformo.nt 

to each of you through the company servant. Your name 
will be noted on Ule Informant or the company serv-
ant may use any other convenient mcthod to assure 
proper distribution of the Informant. Through the 
Informant the Society makes 0. personal contact with 
you and instructs you as to how to carryon the minis­
try from month to month. Brethren who are ill or infirm 
and unable to get to meeting regularly should receive 
their copies. You should study your Informant lUI soon 
88 received, make the instruction your own, and apply 
ita counsel in the field. The company will keep a file of 
issues of the Informant, and it is suggested that yotl 
too keep a file for reference from time to time. '£he total 
numhcr of coplet! of the InfoN1UJn' rect!:i,'oo monthly will 
generally be the same as the company quota. When an in­
crease or deercaae is necessary the company servant or the 
cireuit8Cl'\'ant will inform the Society and the adjustment 
wiU be made. The circuit servant ,rill always cheek with 
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the company servant before recommending any change. 
'rhe lnforman,l will be sent to each pioneer direct. 

n H any change in these instructions should be made 
you will be notified thereof through the Informant. The 
latest instructiODS will alwaYIl apply. 

THE KINGDOM HALL 

II The place of assembly for worship 01 Jehovah's wit· 
nesses is the Kingdom Hall. In some communities where 
a company is small and a hall is not obtainable, it may 
be Dece&8al'}' to use a private dwelling. Regardless of 
the type or size, however, aU Kingdom Halls, in all 
parts of the world, should have one thing in common; 
they should be clean, in keeping with the clean and 
pure worship of God's people. Brethren should co­
operate and may volunteer to aid in caring for the King­
dom Hall. 'l'he company servant will ovel1lOO ita mainte­
nancc. Wbere possible, the yearte..'d should be mount­
ed at the frOllt of the hall. The company chart, a 
stock room, 'fheocratic Ubl'Ory, and me {or keeping 
records wi1l constitute other equipment. The Kingdom 
HaJJ mlly be identified from the outside by a neat, appro­
lJriate sign, such 118 ''Kingdom 11aJJ of .Jehovah's witness­
es". The Kingdom Han is truly the most important struc.­
ture in the community, since ibl purpose relntes to the 
Kingdom work. Keep it inviting and presentable, to .Je­
hovah's prai.ec and the benefit. 01. all who gather within. 

"ISOLATED" PEIlSONS 

"In variou6 places throughout the world there may 
be per80llil 01 good-will desirouB of servin$ Jehovah who 
are not a880Ciatcd with a company or lilTIng in the ter­
ritory of a company. It is the desire of the Society to 
assist these in every way possible. It would be to the 
advantage of all such to 3S8emble with a company and 
receive regular counsel, help and instruction in order 
to advance in the ministry. Hence, when the Society 
is advised of such a person or group of persons, the 
territory in which they live may be aasigned to the near­
('at company, even though it may be BOrne dietan<le away. 
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If the fli801ated" brethren enn attend company meetings 
weekly, much benefit ~iJl be gained. If circumstances 
prohibit Ulis, then assembling once a month or so will 
prove strengthening. '1'he 'company IICrvant will see to 
it that they receive the Informant each month, mailing 
it if necessary, in addition to literature and other wit­
neMing equipment. At least a Watchtower study should 
be established where brethren and good-will in the out.­
lying section can assemble. Reports of field service are 
to be kept and turned in to the company regularly. Thus, 
through this arrangement these sen'anta of the Lord 
will be in constant touch with nn estnbli.shcd company. 
'1'hey will be informed by the company servant of the 
dates of the cireuit servant's visit, a8 well as the circuit 
88I!Cmbly, and should put forth a special effort to sup-­
port these provisions for their assistance. 

fI When the circuit servant visits the company be will 
investigate the prospects of forming another company 
in that area and, if advisable, the company application 
form can be sent to tbe Society for consideration . .It must 
be kept in mind that one recommended as company 
servant is to be consecrated, baptized, able to set a proper 
eXAmple and willing to carry out instructions. U none 
is qualified to BeT\"e 88 company servant, then it would be 
beIIt to continue ll58Ociation with the nearest company 
until 0. company can be organized. 

It In some instauCCfl it mar. be wholl.y impractical tor 
nn illdividual or a group of 'isolated" brethren to asso­
ciate with or report to allY company. These the Society 
will try to assist directly, providing them with the In.­
formant and literature. A report card will be furnished 
and one of the group will mail this at the end of the 
month to the Society's office. When the circuit servant 
works with the company nearest this group he may take 
a day or so to aasist them to the extent possible, inform­
ing the Society of their service nnd the prospects for 
forming a company. If deemed advisable and feasible. 
he mlly arrange to work n week with them when he next 
8Cncs in thnt nrea alUl help them to become better 0'" 
gsnized. 
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fT Should an i80IBted group feel able to function 8~ 
a. company one of their number may write to the So­
ciety's office for n company application form to be filled 
out and l'clurned by the moat qualified publisher of the 
group. The group ahou.ld. however, not request to be or­
ganized with the stipulation that a pioneer be sent in 
to act as company servant. They should be able and 
williDft to IICrve in the field and assume the responsibility 
to '(preach the gospel" themselves. 

UNITS IN CITIES 

"In Ii city where n company has approximately 200 
vublishers the Society may divide the company into 
unit.8, or units may be further subdivided with the 
proper regard for the best method oC advancing the 
Kingdom interests in each section. Such 8ubdivisions 
of companies and units will be designate!! br, geographic 
namC8, 8.8 "Central Unit", ''North Unit,' "Flathush 
Unit." The committee of Ule company or unit will give 
thorough consideration to the most eflective boundary 
division, consulting with other servants ami publishers 
where necessary. Then they should submit their recom­
mendation to the Society for servants in the new unit, 
together with complete information as to the territory 
divi6ion. Or, they can await the visit of the circuit serv­
ant Rnd consult with him in regard to the entire re­
adjustment nnd have him forward information and 
detail~ to the Society. In either case, the company appli­
cation form should be completely and accurately filled 
out and submitted with the desired information. 

U Each unit in n city will function separately, just It8 
nny company. Its reporta will be made direct to the 
Society and the Society will send instructions and sup­
pliea to each company 8Crvant. 

10 In large cities whcre two or more units exist, the 
Society will appoint olle of the company servants as the 
"city servant". He rna:r be called upon by the company 
servants of other units for counsel in times of need, 
but it will be unnecessary :lor the city servant to make 
regular visits to the various units. At time8 the Society 

-------.. -~------------
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may communicate wilh the city servD11t relative to serv­
ice of a special nature and advise him BpccificaUy of what 
ift desired. When a circuit servant visit.& a city with 
two or more u11il:/l he will check with the city servant 
and discuss with him the over-all activity in the city and 
offer and receive any suggestions that may be helpful 
If it appears needful for sorne good T'Ca80D that another 
person be appointed as the city servant. the circuit sen-­
ant will make reconnnendntion to this effect. FuJI infor­
mation should be given 8S to the reasons for the change. 
and also the quulifications of the recommended brother. 

SERVANTS AND THEIR DUTIES 

II When a publisher is appointed to a position of 
servant, a special appointment letter will be sent to the 
company. This letter is to be retained as part of the 
company's pennaneut file. The company servant, assist­
aut compttny senaut and Bible study servant will COll ­
stitute the company committM. TJleir ilntics will include 
maki.ng recommcnifations to the Society for servants if 
f! vacancy occurs or the need exists for another ~rvant 
hetween visits of the circuit servant. No selfishness, per­
sonal favoritism or prejudice may enter into the per­
lonnance of their duties. (Phil.2:3; l"aa.2:1-9) The 
aMistant company 6CQ'ant and Bible study servant will 
lI'orkcloselywith the company servant, who will take full 
.:wersight of the committee and company service!!. 

U In rerommcnding flervnnts the committee \fill sug­
gest to the Society two names for each position to be 
filled, setting out the lull namcs, and DOting first and 
second choice, along with the age, yeara in service, date 
of immersion, 8Jlointed or Jonadab, average boul'S, aver­
age back-calls and average Bible studies during the pre­
vious sLx months, witb the complete and specific reasons 
[or recommending the change. Brethren recommended 
should havc been bnptizet1, The same information re­
lJuestCll above should be supplied for those recommended 
as COlllpany book study conductors except that only one 
nflme need be submitted for each assignmcnt. If a new 
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company servant or asaistant company servant is recom­
mended, the full mailing address must also be given. 
Until such time 88 the Society makes a DCW appoint­
ment, the company servant or assistant oompany servant 
(in event the company servant moves) will be respon­
sible for taking care of the duties of the servant's posi­
tion vacated. 'l'he Society will not be bound by this list 
in making any appointments, but the list will be advj­
IOfy. If the circuit servant ia scheduled to visit the com­
pany soon after the vacancy occurs, the committee may 
await his visit and take up the matter with him. 

COMPANY SERVANT 

.. 'rhe companJ servant is appointed to serve as over­
seer of all features of the company ministry. He will be 
familiar with the duti~ work Ilnd records of all the 
other servants. Necessarily be must have a good knowl­
edge of Th~ Wa.tchtawer, OOUnlel 0,. 7'MOCra.tic Organ;" 
zatum for Jt1hovah:8 witne.t868, the InfOf'mani and spe­
cial letwra or other instructions issued by the Society, 
to be in position to oversee the work and service of all 
othel'!!. When communications are sent to the compau} 
from the Society, they will be addressed in care of tli£' 
company servant. He, in tum, will read ali letters ad­
dres&ed to the company at the tint &enloe mooting fol­
lowing receipt of the correspondence and see that all 
those addrcased to other servantll are turned over to 
them. AU other servants involved should fully acquaint 
themselves with the contents of such communicatiOlls. 
The company correspondence and other data to be re­
tained for future reference should be properly filed and 
be acceasible to those concerned. 'l'he ch ief work of anr 
servant is his ministry in the field, asaiating and train­
ing others. In order that the kcepiug of necessary records 
will not interfere with a servant's main work, it is proper 
that the company servant seleet others to assist. Such 
8S8istallce should come from brethren who will c0-
operate fully with the servant whom he or she is to assist . 

.. On receipt of the Ifl.formarft, tne company servant 
should plan th£' serdce meetings for thr follOwing month . 
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He may consult with other servants as to how various 
articles in the Informant might be handled in service 
meetings. If the brethren have suggestions to otTer re­
garding service meetings or other matters they may dis­
cuss these with the company servant. He will decide 
whether any of these suggestions should be used .. having 
in mind a constant improvement of the service meeting 
and a.lI other activities of the company. If brethren have 
eer\'icc problems they ,should feel free to take them up 
with the company servant. Company meetings, tllst is, 
the service meeting, Watchtower study, Theocratic min­
istry school and company book studics, will be arranged 
by the company servant at a time convenient to the ma­
jority of the publishers. It is suggested that wherever 
possible the Watchtower study should be held on Sunday. 

ASSISTANT COMPANY SERVANT .. 

•• The assistant company servant should be the one 
most qualified to look after the Kingdom interests and 
take oversight in the absence of the company servant. 
His name and address will be on record in the Society's 
office SQ that communications with the company may be 
sent through him if noo:!ssary. The assistant company 
servant will aid and co-operate closely with the company 
servant in all matters of service, including the kceping 
of company records. This will take in thc posting of the 
Publisher's Record cards, the Company Progressive Re­
port Sheet~ company chart, and other records that may 
he required. All records should be kept neat and accu­
rate for rcady reference and checking. He will also re­
ceive the Study Reports when they are turned in at the 
end of each month and as soon as he is done with them 
turn them O\'er to the Dible study servant. (See para­
graph 40 for further information.) 

BIBLE STUDY SERVANT 

Ie The Bible study servant will ov~rsee the back-call 
and Bible-study activity. His chief concern will be his 
service in the field assisting others. If the Publisher's 
Record card, which he should check periodically, fC\'eals 
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placement of literature with few back-calls aod studies, 
the Bible study servont will lend aid to his fellow 
workers, colling back with them to build lip that fea~ 
ture of their service. Ministers who have been efficient 
in starting studies will be ~llld to aid their brethren 
also in borne Bible-study work. 

aT Before a home Bible study is established, a llUmber 
of back-calls may be necessary, with an informal nnd 
general discussiou 00 Scriptural subjects. If the persOIl 
is interested and teachable a regular home Bible stud.}, 
should be in progress soon after return calls are begun. 
This will usnally be n Dible study with ODC of the So­
ciety's bound books lUI a tc:o.:tbook. It may, however, be 
8 Bible study with TI.c Watchtower or one of the So­
ciety's booklets or the Bible itself, depending on litera­
ture available and other factors. When genuine interest 
is shown and a home Bible study started, you will re­
port tbis on the Study Report, which you will turu in 
to the company at the end of the month. Thus the file of 
the Bible study servant will contain only the names of 
persons keenly interested in the Kingdom. 

as The Bible study senaut will keep a Study Record 
file. A Study Record slip will be in the file for each home 
Bible study conducted. These slips will be filed.under the 
territoIY~ uumber, and arranged alphabetically accord4 
ing to the name of the householder. If it is found that 
intereat no longer exists, the Study Record slip can be 
discarded. After the Bible study servant receives the 
Study Reports from the assistant company servant, he 
will post information from them on the Study Record 
slips. If a new study is started, a Study Record slip will 
be made out and inserted in the file. The Study Report 
will be turned in to the company both by coml,any pub­
lishers and by pioneers. The pioneer's studies, however, 
will not be reported to the Society by the company, hut 
by the pioneer himself. 

8~ When a borne Bible study is started you will make 
out a Study Record for your own use. At the end of 
the month you will turn in the Study Report slip to 
the company, along with other reports of field service. 
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When the Bible study servant receives this report he will 
make out a file copy on the Study Record slip from the 
infonnatiori posted on the publishers Study Report. 
The Study Record form will be used by both the pub­
lisher and the Dible study servant. One will serve as the 
publiah~s study record and the other as the file study 
record. The publisher and the servant, each having 0. 
copy of the Study Record, will each make monthly en­
tries on the reverse side of this slip, showing the month 
and year, number of studies held that month, and the 
average weeldy attendance, which attendance includes 
the study conductor. 
"If for /!Orne reaBOn you are unable to continue your 

study, you or the Bible study servant should try to ar­
range for another to care for it. The new publisher 
would then receive and retain the publisher's copy of 
the Study Record slip, and make the monthly reports 
on the Study Report form to the company. If no otber 
publisher can take this study immediately, then the 
publisher's Study Record slip should be turned in to 
tlle Bible study servant, and thcse will be kept in a sep­
arate file under territory numbers, alphabetically ar­
ranged. An effort should be made to have another pub­
lisher care for this study 88 soon as poSl!ible. H, how­
ever, this C8Jlllot be done, then when the territory is as­
signed to a new publisher these Study Record alil)S 
should be turned over to him. 

'1 11 &iter eanlest effort it is found that the person 
with whom a publisher has been holding a study loses 
interest, then the publisher when making out his Study 
Report should eheck the spaoo next to the words ""Not 
Interested", attach the Study Recol'd slip to the Study 
Report, ani! turn t.hese in to the company. 'rhe Bible 
study servant will eitber cheek further on this study 
or destroy aU records pertaining to it. 

II Every publisher will want to personally assist peo­
ple of good-will and not place that responsibility on 
another. Therefore each publisher will keep his own 
records of good-will people until such time &e II; study 
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is started, and then reports will be made to t he company 
on the proper fOfffill. 

III The Bible study servant will 8180 keep a file of the 
company studies. The same Study Record fonn will be 
used for the lVatchtow~r study, service meeting, Theo­
cratic ministry school, company hook studies and public 
meetings. 

" At the end of the month each conductor of a com· 
pany study will fill out and turn in a Study Report slip on 
his meeting. '1'he Bible study servant will post the Study 
Report on the file copy of the Study Record form. All 
Study Report slips should be destroyed nfter posting. 

TERRlTORY SERVANT 
n The wlTitory servant will look after the proper 

ooverage of the entire assignment and encourage aU pub­
lishers to work within the boundaries designated by the 
Society. The assignment should be subdivided into 
smaller sections of territory, the size of which will be 
detennined by the type of territory, the size of the com­
pany, and other local conditions. It should be kept in 
mind that as far as possible the territory is to be cov­
ered at least onoo every sL'( months, except in the case 
ot: special pioneers. Where it can be arranged the terri­
tory servant should prepare 0. large map of the entire 
t.crritory assignment. It should be mounted and proper­
ly marked with the territory sections. A file is to be kept 
of each Individual Territory and Territory Assignment 
Record card, on whieh a record will be kept of the terri­
tory coverage. 'fhe Bible study servant will work closely 
with the territor.y servant, furnishing any information 
regarding studies and good-will data that may be neces­
sary, when the territory is assigned. 

!HI The territory servant will assign to you upon re­
quest open territory that you may wish to work. You 
will be permitted to hold the territory as long as it is 
properly worked. Once evcry six months each assigned 
territory should bc returned to the territory servant for 
checking. If you wish, and nnlC$8 there i1! some good rea­
son for not doing so. the territory will I,)E' reassigned. The 
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date on which territory is to be returned is noted on the 
Territory i\J fiP Card. It is a"{pected that each territory and 
envclope will he kept clean and presentable at all times. 

~T 'l'hc territory servant will co-operate with the com­
pany senant in selecting appropriate locations for pub­
lic meeting work. He will assign territory to publishers 
in charge of groups, wheUler for puhlic meeting WOrk or 
for other types of collective witnessing. 'fhe publisher in 
charge will return the territory nasignment and report 
on it. When t.he public meetil1gs arc scheduled for 11 cer­
tain section of territory, it will usually be advisable for 
personal territory to be temporarily called in and used 
in group witnessillg work by those supporting the pub­
lic meetings. 'The publisher holding the territory may 
retail} it and work with the group that will cover it in 
public meeting work. Publishers conducting Bible stud­
ies ill the territory should make a special effort to di­
rect interested ones to the public meetings. Pioneers in 
company territory will, when possible, support public 
meeting work and arrange to bring those with whom 
they study to the meetings. 

f.~ If it is found that a company has more territory 
than it can cover twice a year, this matter should be re­
ported to the Society by the cireuit servant when he 
visits the company. The Society may not make any 
changes in tile assignment of territory, but will have 
a notation on hand to the effect that some pioneers can 
be used in the nssignment. Where a compnny is covering 
its entire assignment two or more times 0. year, the com­
pany may make request to the Society for additional 
territory, which will be assigned if available. 

ADVERTISmG Sel\VANT 

~& The advertising servant will look after the adver­
liKing work of tile compnny, generally assisting all min­
isters to keep the Killgdom message prominently Wore 
the public.-lsa. 42: 10-12. 

100 Public meetings deserve much advel·tising, with 
lumdbiJIs and other devices, such as placards, which the 
company may decide to use. It will as a rule be nI08t 
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effective to combine the handbill presentation with the 
literature offer when working from house to house. At 
public meetings an attractive display of literature at 
the exit will arouse the interest of tile public in the 
Society's publications. 

101 If the company's hal} is cquillped with a place for 
window displays, the advertising servaut should arrange 
a fitting display of the Society's literature, probably in 
connection with signs or other material mnile up locally. 
'fhe display and window should always be neat snd 
clean. Its purpose is to glorify Jeho"tlh, and attTact 
passers-by to t.he message of life and the purpose of 
the Kingdom Hall. It is suggested that window dis­
plays be changed at least once Il month. 

102 The advertising servant will handle the lValclt.­
tower and Awake! magaziuCl!, receiving and prodding 
copies for publishers desiring to usc them in the field 
IIp-rvicc. Those wanting magazines regularly should reg­
h,ter with the advertising servant. 'l'he CQrnpaIly servant 
\\.i11 order the number needed, using the Maga7ine Dis­
tributorif Order Blank. This same form fJhou ld be used 
to Dotily the Society of any future change in the num­
ber of magazines to be sent to the com}lany. 

lOS When magazines arc received from thc Society, !lIC 

advertising servant will count thrun, then inform the ac­
counts servant of the issue and quantity received. A 
simple method of doing this is to cut out the label, mark 
the date of issue and quantity on it, and give it to the 
Il('CQunts servant. 

10. When magazines arc placed with the publishers by 
the advertising servant, tho total money received will 
be given to the accounts servant each w~k, along with 
u statement showing the amouut for The Watchtower 
and Awake! separately. Those who hnve registered lor 
magazines should contribllte for them as they get them 
from the advertising servant. 'l'hose unable to contribute 
illay receive them on credit. Credit, however, will not 
be extended more than thirty days. 

Hl~ Magazines are to be kept in good condition, and 

-
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distributed among the publishers at the firet meeting 
alter arrival. Publishers will at all times endeavor to 
place the current issues of the magazines. 'fhere is little 
reason for magazines to accumulate. If all co-opcrate in 
getting them into the hands of the public and good-will 
promptly this will be avoided. 

IN Territory for street and store-to-atore magazine 
work will be prepared by the advertising servant, where 
territory of this nature exista. The regular territory 
form may be marked "Magazine Territory", numbered 
and assigned to publishers as is done with territory for 
houae-to-llOUse service. The ad\'ertiaing ael'vant should 
check the territory periodically to 600 that publishers 
Bet\'e all important points and keep the Kingdom to the 
fore. 

lot The advertising servant must know how to offer 
the magazines effectively, in order to instruct other min­
isters and cansUtntly improve the campany'li advertis­
ing work. The need of maintaining a clean, proper a(}­
pearnncc before the publie and showing tact and kind­
ness in dealing with othcrs cannot be overemphasized. 

101 One day a week can be set aside for magazine work 
bI the company. The day selected would be one most 
suitable {or this service, at a time, for example, wben 
many people are in the shopping centers of the tOW1l. 
Magazine work on the streets, in the stores and from 
house to house on this special " Magazine Day" will gct 
7'he Watchtower and Awake! before the public eye, and 
pave the way for an increase in sub<;cription~, back-calls 
and home Bible studie/l. 

101 Sound equipment of various kinds is to be cared 
for under the direction of the advertising eer\'ant, who 
will see to it that it is kept in good condition {or 1l5e 

wherever possible and ndvi.!lable. 

ACCOUNTS SERVANT 
110 '! 'he accounts servant will have charge of and keep 

account of all the money belonging to the company. He 
will do this through the keeping of four basic accounts, 
the "Company Cash Account", "Literature Account." 

-------- "----
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I<Magazine Acrount" and an account with each publish. 
er who obtains literature on credit. 

ll1 The expenses for operating the local organization 
are to be met by voluntary contributions made by those 
associated with the oompany. The best way to receive 
such contributions is by means of a contribution box 
sct· up at each Illace where a company meeting is held. 
'fhe accounts servant or his assistant will collect these 
contributions after each meeting and immediately make 
out a credit memo for entry in his accounts for the tow] 
amount received. 

112 Money taken in by the stock serva.nt and ad,'crtis­
ing servant for literature and magazines should be 
turned over to the accounts servant at least once a week. 
He will give them a credit memo for the amount re­
ceived and apply it to the proper account. He will co­
operate closely with the stock servant in keeping records 
relative to literature placed by the company with pio­
neers at pioneer rates. He will also be responsible for 
checking with company publishers who receive litem~ 
ture on credit, collecting these amounts. 

111 If the company wishes to open a bank account, the 
account should be opened in thc name of " ____ _ 
Company of Jehovah's witnesses". All cheeks drawn 
thereon should be signed by the accounts servant and 
countersigned by the company servant. It will not be 
proper for the accounts servant to make payment on 
any bill unless it is flrst appro ... ed by the company ser ... • 
ant. Once a week monies received should be deposited. in 
the bank by the accounts ser ... ant. Once a month a check 
!:Ibould be sent to the Society by the company I!eTVll11t, 
using the regular remittance form. 'l'hls will COVel' lit. 
erature and magazines placed with the publishers, hand­
bills, etc. If the company has no bank account, money 
should be sent in the form of a money order, bank d ... aft 
01' other safe method genel'811y used in the country. All 
remittances should be mailed to the Society's office. Do 
IIOt send remittances to depots. 

lU It will be the duty of the accounts servant to haudle 
all subscriptioDs for the W4tchto,u~"llnil AUlokel maga· 

.. -.. --.~----------
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ziu('s, mnking sure that proper remittances are !Dade 
by pioneers and compnny publishers lor both new and 
renewal subscriptions. He will make ont the Subscrip­
tion Record Sheet in duplicate and send the original 
and the slips to the Society through the company sen'­
nnt, wbo will first thoroughly check the slips, {orms and 
remittance for accuracy. 

m Invoice3, statements, bills, duplicates of remittance 
lonna, and any other memoranda relntive to the ac­
counts of the company, should be filed in proper order 
by the accounts scrvant. Such records should be kept 
for at IC8llt seven yMrs or for whate\'er period is legally 
provided by the Statute olLimitatioD8 in your country, 
and should always be a\'ailable to Ute auditor. Every 
three months the accounts shouJd be olldited by the 
company servant or someone designated by him. The 
auditor should sign the statement read to the company. 

111 The company should at all times know the true 
condition of its account. At the first service meeting 
each month II. statement of the accounts sholtld be read 
to the company. In preparing this statement the ac­
counts servant should show all J'CCCipts and expendi­
tures for the month Rnd should also indicate whether 
there is sufficient stock of literRture on hand to CO\'er 
the company's indebtedness, if any, to the Society. The 
stock sen'ant will advise the accounta servant each 
month of the value of the literature on hand as deter­
mined by his inventory. 'I'he vallie of the stock on hand, 
plus the toW cash on hand and/or money in transit 
to the Society not applied as yet to the account, plus 
the value of literature held by publishers on credit, plus 
credit requested but not yet received from the Society 
for literature placed at pioneer rates, should at least 
equal the company's indebtedness to the Society on the 
literature account. 

STOCK SERVANT 

111 All company stock, including books, booklets, Bi­
bles, bookmarks Ilnd all other supplies except magazines, 
will be under the supervision of the stock servant. He is 

- I 
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to see that a. proper SUllply ot literature is on hand and 
that all publishers are supplied. He will keep literature 
clean aud dry. In some instances it may be 'neceS8llfY for 
a small amount of literature to be given publishers on 
credit, with the understanding that they will turn in the 
COlltrihutioIUI for the same to the accounts servant as 
soon 8S the literature is placed with the people. Addition­
al credit should Dot be extended until adjustment is 
made (or literature already received OD credit. The stock 
servant is not required to take back worn or soiled books. 

118 'rhe stock servant should 8ssist the company serv­
ant in making out orders :tor further supplies of litera­
ture. A duplicate of all such orders should be kept in the 
company files. A monthly order for ,supplies and litera­
ture should be 8ufficient if the Progressive Inventory 
Corm is used and if supplie& are carefully watched. Thus, 
frequent small orders to the Society will be avoided. 
Literature is always shipped the cheapest way, not the 
lostcst. and considerable saving can be made in shipping 
charges if rush orders are avoided. 

III When stock is received from the Society, all pack· 
ages should be opened by the stock servant and checked 
flgainst the order and the invoice received. 'I'he invoiO'!. 
properly checked by the stock servant. is to be turned 
over to the company servant immediately" who will file 
it with the accounta servant for entry in his accounts 
records. If invoices do not properll check, the company 
servant will inform the Society Within five days of the 
receipt of the shipment and give date and number of 
the invoice, as well 88 the date of the orij;inal order, 
and the discrepancy. Literature that is not Immediately 
needed should be pialX'd back in cartons, or otherwise 
protected uom dust, light and dampness, to keep it ill 
good condition. Move your oldest stock first. 

120 The actual·count inventory is to be taken twice a 
year, September 1 and March 1. On the first day of the 
service year each stock servant should properly fill out 
the inventory form supplied by the Society. Progressive 
inventory of the stock on hand should be maintaiued 
for each language. 
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111 The stock room should be open at: deaignated times, 
particularly for twenty minutes before and for twenty 
minutes after meetings, 80 that the publishers will al~ 
way, know when they can get literature. Publisher's 
Order Blanks are furnished so that a record may be 
kept of the movement of literature. These will be writ. 
ten in duplicate for cash orders and in triplicate for 
literature placed on credit by the stock servant. When 
literature is received on credit the publisher will receive 
the triplicate copy. The acoounta 8eJ'Vant will always 
receive the duplicate copy and the stock servant will 
retain the original. 

lit Pioneers will, wherever possible, obtain their lit· 
erature from the company, giving caah at pioneer rates. 
'I'he Btock ser\'ant, co-operatiog with the accounts sen· 
ant, will keep proper record of the literature thus placed 
and list the totals in duplicate on the Literature Credit 
Request form. The original, properly signed and checked 
for accuracy, will be mailed to the Society 110 that the 
company's account can be eredited, and the duplicare 
will be kept by the accounts servant. 

SCHOOL SERVANT 
lit The Theocratic ministry school is presided over by 

the school servant. All brothers are urged to enroU in the 
school because it will improve their ministry. 'I'he school, 
however, is for sisters as well, but they do not enroll for 
speaking assignments. The school servant will be respon· 
sible to look after the Theocratic ministry library. 

Itl The method of conducting the Theocratic mi.nistrS 
school is set forth in a general way in Tk,ocratU Aid to 
Kingdom Publ18"'T8 (English). Use of different pub­
lication! from time to time, such as "Equipped for 
Every Good Wor,v', may require a change in the sub· 
jcct matter and conduct of the school. In such instances 
instructions will be given through the Informant or by 
special letter and all will conform to the latest instrUI}­
tiOIl. 

n''I'he school will consist of a roll call of students, 
an oral re\"iew on the previoul' week's instruotion talk, 
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participated in by the entire company, the instruction 
talk based on the lesson in the book, and one, two or 
three student talks, depending on the uumber of breth­
feD enrolled. After each student talk COWlsel not to ex­
ceed two minutes will be given by the school &e:rYant. 
l':very few weeks the written reviews will be heJd. 

u. The school servant will prepare the speaking 
schedule, giving students their 8ssigumenl:8 at least two 
weeks in advance. Students will prepare well and give 
the talks 8S scheduled with benefit to themselves and 
all in attendance. Some student.<; may need help in pre­
paring assignmentB. 'I'he school servant 01' others may 
ll88ist them, if requested. If the school servant wishes, 
he may deliver student talks. In Buch case be will be 
COUDscled by another capable minister. '.rhis assistant 
may be selected by the company seNant to act 88 an aa­
ll istant to the school servant throughout in performing 
various duties. 

lIT II the oompil.JJy is very small, with only one or two 
brothers emoUed, and it is felt i{l.advisable to prepare 
n student talk cach week, arrangements can be made 
to give one stuuent talk a month, or oftener if possible. 
Jro ... ·ever, the review and the instruction talk should be 
\.Akcn up weekly. n. MinisteJ"ll should dcsire to speak well the language 
of the land in which they live. The school will help 
them do this. Brethren who speak 1\ language other 
than that generally spoken in the eountry may enroll 
:i.nd prepare to give student talks the best they can. 
U they cannot speak the tongue of the land, it will be 
proper for UlelU to speak in their own language on the 
subjeet assigned. A minister who speaks that language 
and also the lUttive tongue may give brief counsel on 
the material, while the school servant will counsel on 
delivery. Foreign-language talks, when necessary, will 
be limited to one at " meeting. 'fhis training will equip 
bretbl'im to give public ta.lks in foreign languages where 
it it considered ad,isable. 'l'h06e speaking only other 
tongues will have in mind trying to Jearn the language 
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of the land, )I() tiS to give student talks Rnd beeome able 
ministers in that llloguage. 

n'The school servant will be diligent to aid his Cellow 
ministers in the field, where practical applica.tion is 
made of all the Theocratic ministry school instruction. 

CO"II'ANY MEETINGS 
130 The Society recommends illat cach rompany con­

ducl the following Bible-study meetings weekly, and to 
distinguish them they arc called : the Watcht01l1i!!T stlldy, 
service meeting, 'l'heocrntic ministry school, and com­
pany book study. 'Forsake not assembling' is the i:l.ivinc 
admonition to those who would remain strong and in 
the truth to the end of this 'World. (Reb. 10: 24, 25) 
Company meetings should be opened and elosed with 
prayer and, where convenient, with a song. 

THE "WATCli 'l'OWER" STUDY 

m The Watchl.oWi!!T stll<1y will consist of a questJon­
and-answer discllssion of the contenta of the Watck­
tOIIli!!T magazine. A. schedule of study appears in the 
magazine. 'fhe lValcMowi!!T study conductor, appointed 
by the Society, will pmJide at each meeting, except when 
it may occasionally be neoo;sary to choose n capable 
brother to substitute Cor him. Re will select a competent 
brot.her to read the paragraphs, using different ones each 
week where several tire Available, notifying them at least 
n week in advance. 'l'he IItudy ",ill be conducted in the 
fol1owin~ manner: The Watchtowu study conductor 
lI'ill read the qUCIltions on the paragraph. He will call 
on 8a many of those who (by rllising their handa) show 
their desire to comment 8S time permits. $e"eral persons 
may comment in answer to each of the questions. Com­
ments need not be lengthy. Scriptures cited in th~ para~ 
graph under consi<lCTUtion should be read and com­
mented on if time permits, tlnd then the ptlTl!graph be 
read by the one selected as reader. After the reading 01 
the paragraph, tho question on the next paragraph 
should be read and onswered in like manner. The con-
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ductM mar also make short comments on various para­
graphs belore the paragraph ie read, especially if some 
vital point has been overlooked. 

1U'1'he Watch.tower study should lie onc bour in 
length. 'I'he servant will plan the meeting 60 8S to allow 
for proper coverage of the material within the hour. 
Before closing the meeting, brief announcements rela­
tive to the nctivity for the week may be made by the 
Watch.tQwer study conductor or the company servant. 
In all company meeting's it is dCFiroble for brothers to 
read the paragraph.!!. However, where capable brothers 
are lacking, the ser\'snt may rend the paragraphs him­
self or call upon a qualified sister to do tbe reading. 
Much of the value of the study is lost if the paragraph 
is Dot properly considered by ~ reading. 

JU The Watchtower Shldy 18 to }.Ie carried on in the 
language spoken in that part of the country. Where 
there are sc,'eral brethren who are unable to get all the 
benefit out of the study in that language, however, 11 
study may be arranged in another language at another 
time. 'fhe conductors should be qualified ministers and 
appointOO in tlle usual way. 'I'he brethren attending the 
fOreign-language studies should also attend the regular 
Waichtowllr study, 88 well a8 the service meeting and 
the Theocratic ministry school, ond try to learn the 
language of the land through this mean8. Meeting regu­
larly. with othcr ministers is the vitill need of all of 
Jeho\"l'h's people. There should be no language groups 
carrying on meetings entirely separate from the or· 
ganized arrangement. 

Ut Where the company's territory is widely scattered 
and it will serve the best interests of the work to form 'an 
additional Watchtower study for brethren unable to 
attend the headquarters study, a separate study may be 
established. Additional lfatchtoWllr study conductONl 
will be appointed by the Society when requcsted. 

1U Everyone in attendance should feel tree to express 
hi'mself in the lVatohtower study and consider it n priv­
ilege to do so. This will improve his ability, broaden 
his inlowle<lge, and add to the liveline8l! and instnlctive-
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nes8 of the meeting. Diligent personal study beforehand 
will prepare all to share in the study. 

SEn VICE MEETL'lG 
1" 'l'be service meeting, 118 its name indicates, is pur­

posed to stress and improve tbe fie1d service of each 
publisher and company. At the weekly service meeting 
material set forth in the Informant, Society's letters, 
reports in the YMrbook. field experiences and Ooum& 
on Theocratk Organi:ation for Jehol;ak', witneS8tS may 
be considered, in conjunction with local material about" 
the company's service. 'l'he service meeting will increase 
the minister'a knowledge of the Bible and instruct him 
in the practical applica.tion thereof in the field. Regu­
lar support of tM service meeting will keep the publish­
er up-to-date and properly equipped for nn c:ffcctiyc 
public ministry. 

lit The service meeting can be made Ii\'ciy, interesting 
and practical by the company servant's planning a well­
balanced meeting. 'l'hia should be done 11.8 soon 8.!1 pos­
sible after the Informant is received cacll month. After 
the service meeting i& opened a brief considerlltio.J1 may 
be given to the day's text and comment. The service 
meeting should be one hour long, e.xcept when I\Ome spe­
cial matter may require a little more lime. Three or four 
IIU8OD!!, where nvailable, ought to take part in each 
meeting. Sisters as well M brothers may pu·ticipate in 
demoustrationa, with a brother acting as chainn811. 
Those taking part should coniine themllCJvcs lo the time 
allotted. Informant articles can be discus:;ed by use of 
the question-and-answer method, similar to that u..~ 
in the Watchtower study. The article may be llresented 
in the form of a talk, foUowing closely the theme and 
main points of the articlc, while bri.nging in related 
lllaterial and applying it to local conditions_ Demon­
strations, interviews 8n(\ various other iute.rcating meth­
ods of dealing with instTUctive material may be naed 
in this meeting to make it serve ita llUrpo8C. 

tit The company chart, provided by Ute Society and 
placed .t the front of the Kingdom Hall, will serve It 
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useful IlUl'pOse in the senice meeting. Quotas on the 
chart sbould be taken seriously, and counsel offered by 
&en'onts 8a to how these can be met. A company should 
IItrh"c to reach its quotas at tbe beginning of the service 
year find maintain them throughout. The company chart 
will serve to measure the company's work; it will reveal 
at a glance whether the company is moving forward or 
wbether there are weaknesses that need attention from 
month to month. 

13~ The progress ol the company'a work should be re­
ported to the company each \\'cck. Announcements of 
assemblies:, public meetings and all field activity should 
be made 88 necessary. Servants should participate in the 
service meeting regularly u assigned. 

COMPANY nOOK STUDY 

a o The company book study is one by a group of breth­
ren engaged in Bible study with the aid of onc of the So­
ciety'a bound books. People of good-will are invited to at­
tend these studies. Where possible one of these book 
studies should be beld at the Kingdom Hall and others 
arranged throughout the company's territory in the 
homes of publishers or at other appropriate places. The 
brethren in the vicinity should attend and support the 
book study regularly. It is suggested that the same eve­
ning each week, one that will meet the convenience of 
the majority ot the company, be set aside for company 
book studies throughout the company territory. 

UI The number of company book studica -formed will 
depend larl?ely upon the size of the company and the 
type of territory. In very srnall companies one such study 
may suffice. H brethren are widely scattered, however, 
two or more studies may be desirable to serve the needs 
of all. 

m Each company book study will be presided ovc!" 
by a company book study conductor, appointed by the 
Society. When a book study conductor is needed, tht 
committee or circuit servant will recommend to thl' 
Socicty someone to serve, supplying the required info I' 
mation. The number of appointed company book study 

~."_ •• _ .M _ _____________ ~ _______ _ 
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conductors in a company Khould be the same &8 the 
number of studies in operation. 11 at times an appointed 
company book study Conductor is unable to can!: for his 
study, he &lould IlOO to it that KOmeone else will conduct 
it. Should it become necessary for an appointed book 
study conductor to be removed, the committee or circuit 
servant will advise the Society, c-'{plaining the lrituation 
60 that all records may be adjusted. 

U I The method of s~udy will be similiar to the Watch· 
tower study, with questions, comments, scriptures and 
the reading of paragrophs. Different brethren III attend· 
ance may be called upon to rcad parographs and look 
up scriptures. The Shldy is to be opencd and closed with 
prayer and continue for approximately one hour. Thc 
conductor will adhere to the material in the book 60 
that thc greatest benefit IlIlly be derived from the study. 
If the Society has not provided questions Oil the para· 
graphs of the Bible tcxtbook undcr consideration, the 
coml16ny book study conductor will prepaIe the ques· 
tions. 

u, 'fhe company book-study mccting place can servc 
as an effective center for field service, as Well . as a place 
of Bible education. Preaching can be done an hour or 
60 prior to the study. Public mcctings might also be 
held in the home, advertised and supported by the 
group. Details of the function of the company book study 
and ita service in conjunction with the entire company 
will be worked out locally by the company senant and 
company book study conductor, baving in mind the most 
effective way of advancing 'fheocratic interests accord· 
ing to the condition in the company and country. It is 
suggested that the company servant visit diHerent book 
St\l(liC8 to observe their progtel!8 and olIer counsel for 
further improve.ment. This fcature "''ill dcserve attention 
in the service meetings from time to time also. At the 
close of a coDlI,any book study the &en'ant in charge.may 
make announcements concerning compnny meetings and 
activity, inviting attendants to take part in active sen'ioo 
\\ith him and other publishers. 
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I'UBLIC MEETIKGS 

1U The {;Qmpany servant will make plans with other 
scn'Ruts iIn'olved for public meetings. Every company 
able to conduct public meetings is urged to arrange fo r 
them. Public meetings J"C(luire support, find RU publish­
er8 should adH~:rlise nnd attend the mcelinss, in addition 
to hl'inging persons of good-willnnd offering individual 
instruction to ('stranb'Crsu at Ule close. 'I'he company 
servant and the school servant will select qualified speak­
era:. It is advisable to use different speakers each week. 
if available. 

100 Speakers {lInS IJe invited from ncar-by companies 
when additional spenkera are required. When speakers 
are exchanged !>etwoou companies, such arrangement 
should be made through the companlscrvant. 

U7lt appears best that a series 0 four talks be ar­
~nged where this can be done. If in some instances such 
is impractical, then fewer talks can be put OD. In some 
plfiOOll companies may find it desirable to arrange for 
public meetings every week. In working territory dif[er­
cot .scctions are to 00 covered each week with the litera­
ture olter and handbills, and a diligent effort made to 
start Bible studics. Companies composed entirely 01 
~istel"l! should try to 8C<!ure public speakers from ncar-by 
companies Bnd arrange for talks in their territory when­
ever possible. Tfllks should be ~ven at a time convenient 
to the public, whether on SUlI(lll),s or on weekdays, 
morning, nIt.ernoon 01' evening. ']'hey may be held inside 
or outside in the open oir. 

148 The public talk is to he opened wilh a brief an­
nouncement on the day's subject, either by an oble 
chairman or by the 8peaker himsclf. Aiter the dis­
coune, a brief statement can be made by tbe chairman 
regarding the following week's talk, company meetings, 
and the opportunity for listeners to question and con­
verse with the speaKer or other ministers privately. An­
nOlLnccment should 11.180 be made of an appropriate book­
let which the company may give free to those attending 
tbe talk. Opening and closing remarks 8houId be pointed 
and short. 

'---_._--------.. --- ---------- ---
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• FOIUIS 

"f'l'be Society furnishes printed blank fonns for 
keeping company l'CCOrds and making variousreporls. 
These forms will be IIellt to the company servant on re­
quest, or as otherwise provided for. Necessary forms will 
also be sent to pioneera. Considerable confuaion is en· 
countered if companies I>rint their own forms. It is 
therefore recommended that companies confine them­
selves to the forms printed by the Society :rather than 
print forotS of their own. 

CIRCUIT AND DISTRICT ACTIVITY 
1~ To provide all the help possible to Jehovah's wit· 

nes.ses, the Society has organized circuits and districts. 
A llUmber of companies comprise a. circuit, while a. num­
ber of cireuits make up a district. Each company will be 
served about once every six months by the cireuit serv­
ant, and each circuit once every six months by the dis-­
trict servant. Circuits C()vering large areas in whiell 
travel is difficult may be divided by the Society into 
areas "A" and «B", with a circuit assembly arranged for 
each area within a six-month period. 

CIRCUIT SERVANT 

151 The cireuit servant will be gh-en a list of the com­
panies in his circuit, showing the names and addresses 
of company servants and perhaps other interested per­
SODS. At the first of each month the circuit servant is to 
make up the most practical and e<:Onomical routing for 
the month beginning sixty days Jater. The routing is to 
be mjldc in duplicate, on the forDls provided by the So· 
ciety, and the original be sent to the Society's office 
promptly. 

us After making Jlis routing, the circuit servant will 
correspond with the companies regarding the dates on 
which he will serve, and furnish other necesaa.ry ro­
lonnation. The Society will not write direct to the com­
llaniC1! on these nlfttters. AJ!ide from correspondence 
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relative to the visit and circuit flS&en1bly. it will not be 
necessa:ry for the circuit servant to write to the com­
pany, or for tbe company to write to the circuit servant, 
reganiing company matte18. l'be service wook will ex­
tend from Tuesday until Sunday, unless otherwise di­
rected. The visit of the circuit servant with ita numerous 
benefits to company publishers, pioneers and people of 
good.,rill should be"looked forward to, talked about and 
thoroughly prepared for by the brethren. 

na Schedule in the Oompany. The circuit servant 
will spend part of Tuesday in the field sen'ice working 
with other publishers. He may call on irregular one8 or 
inactive perSOll8 to encourage them to attend t.he meet­
iOgll and support company Dethity. ]'urther, he will 
obtain data :for his report and for his meeting Tuesda..v 
evening with the sen'ants and company. Particularly 
should the circuit servant check records dealing with 
field work lor the preceding six months in order to be 
properly equipped for a profitable discu88ion with the 
acrvants and the company. The stock and accounts 
records should be checked. If oilier company records 
require special attention, some time might be spent Oil 
them when convenient. New companies will be gh'cll 
hid in getting compsny records in order. The cireuit 
servant's primary obligation, it should be kept in mind, 
ie to aid fellO\v minist:ere, individually and ae a com­
pany. in the field eervice. 

n, Early Tuesday evening the circuit servant will 
meet with the appointed servauts, including company 
lKlok study conductors of the compauy. It is best that this 
meeting be private. 'l'he meeting can include a discus­
sion of the company's condition, que&ions by sen-aota, 
and general counsel by the cireuit 8el'VllIIt. Activity for 
the week can be outlined, including the complete de­
tails fol' the service meeting, and the part servants may 
hAve to insure success of the visit. Careful pltuming of 
this meeting by the circuit servant will make it highl)' 
beneficial. About one hour "ill be used. The wife of a 
married circujt sen'lnt ·will not attend the servants' 
meetill[t . 

... _ ..... _---'---------------------
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115 After the servants' meeting the circuit servant will 
speak to the entire company and those of good·wiU as· 
senl bled. The talk, usually one bour in length, should 
be Scriptural, practical, easy to follow, and enthusias· 
tically delivered. A flcxible outline will allow the cir· 
cuit servant to include facts and counsel regarding the 
state of the company, baaed on the records and meeting 
with the servants. The week's schedule should be made 
known and a warm invitation extended to aU to support 
the service wholeheartedly. 

1" Group witnessing will bc arranged every day, and 
all servants, company publishers and pioneers are urged 
lo spend some time in the field during the visit. 

117 Some time during the week will be devoted to 
back .. call and home Bible--study work, with the circuit 
servant aiding as many as he can in this important 
service .. Evening witnessing will be practical in many 
areas, perhaps prior to the company book study .. 

151 On the company's "Magazine Day", magazine sen· 
ice on the strrets, in stOteS and from house to house will 
be carried on .. 'fhe circuit servant will instruct publish­
ers in the most effective manner of offering the maga­
zines to the public .. 

UI A special public talk, the outline for which is fur­
nished by the Society, will be delivered in every com­
pany by the circuit servant .. The company 8Crvant ahould 
be sure to order handbills sufficiently in advance to be 
lIsed in advertising the talk during the wook of the cir­
cuit servant's visit .. 

110 The circuit servant will act as chairman of the 
service meeting .. In the Theocratic ministry school the 
circuit servant will offer coun13el to each student speaker 
and the school servant Col1owing each student talk and 
give coUDsel on the review and instruction talk at the 
close of the school. If the written review is scheduled 
during the circuit servant visit, the review will be held 
the following week inslcad, and the next week's S<!hool 
malcrial taken up one week ahead.. ' 

1U The Watcktoltltr study will be conducted according 
to instructions, with the appointed seJ'\'sn(; presiding;-
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If the meeting can be improved the circuit servant call 
call attention to this. 

lei It is recommended that toward the close of the 
week's visit another mccting with the servants be held. 
'fhis will provide for 8. review of the week's activity, 
discussion of teatures that ha,e been attended to, omI 
questions from servants. The report on the company, 
most of whlch should be filled out by Ulis time, especially 
any recommendations to the Society, can be discussed 
with the servants and suggestions offered 8S to its use 
during succeeding months. The service mccting to be 
conduded the following week will olso be planned by the 
circuit servant. 

.u In the final talk of the circuit &crvant, coming to­
ward the close of his visit, opportunity is gh'Cll to refer 
to the week's sen'ice and the results achie\'oo, together 
with Scriptural counsel and suggestions relative to for­
warding the Kingdom work and applying the benefits 
of the visit in the months to follow, The oompany should 
give its full support to this clOSUlg service talk. 

lU If a circuit servant is married his wile will accom­
pany him and. join in the field service. g1\'ing much 
assistance to others, primarily sisters, and setting a 
godly example, Sbe may be used in service meetings 
ill bannony with paragraph 187, and will perfonn her 
ministry throughout a8 directed by the circuit servant. 

lGS The general field service program while lhe circuit 
servant is with the company is flexible, permitting ad­
justments according to local circumstances, 

1M The circuit servant should arrange his activity so 
as to include necessary personal study of Ule Bible, The 
Wa'c"l&we1'~ and other Society publications, in order 
that he may advance an'd be fully able to instruct his 
brethren, 

leT Oompany Report. Having oollcluded his service 
the circuit servant will make a C<lmpletc, yet brief re­
port to the Society, giving n clear picture of the com­
pany all the form provided. The report should be fac­
tual and serve to strengthen the brethren in the preach­
ing of the gospe.l after the visit. The circuit servant 

.. -.; ..... ----.. ~~-- ...... ---- ------- -
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ahould not be hasty in recommending a change in servo 
ants. It is bettcr to instruct and aid servant8 already 
appointed, if they 8re mature, able and willing to per· 
form their sel'\'ice properly, than to recommend their 
replacement by new, inexperienced brethren who may 
have more strength and energy, yet lack maturity and 
other quaUfications of a servant. 'I'he complete report 
will be made in duplicate and a copy left with the com· 
pany for their future usc and to be filed in the com­
pany file. 

1" If Ole circuit oor\'&nt bclieves it will advance '1'hoo· 
eratic interests to have a new company fonned in an 
isolated area or in a di!Cerent section of a company's 
territory, he can have the ItCompany Application" form 
filled out and submi.tted with hia recommendations. A 
tupply of these forms should be part of his equipment. 
If he :feels that a company should be removed for one 
good. reason or another he should so inform the Society 
in his report, giving a thorough explanation. Enrollment 
or removal of a company shollld not be recommended 
hItBti1y. 

111 Each circuit servant (and his wife, if he is mar­
ried) is expected to devote at least onc hundred hours 
a month in the field service. By appreciating the :fact 
that the succe&!! of their work depends mainly upon 
service in the field with other ministers, it will be possi­
ble (or the circuit servant to meet, and, in many cases, 
exceed, this quota. A full report of field service is to be 
made promptly at the end of the month to tho SocietY'B 
office. 

IHI Lit~ratuTeJ Supplies and Maa. The circuit servant 
will obtain literatul'C from the company, in the same 
manner as is done by pioneers. Supplies and magazines 
will be sent to him at his current addre88. Supplies of 
forms should be ordered at least a month before he ex· 
peets to need more. When sending reports or correapond­
ing with the Society the circuit servant should use the 
special envelope provided by the Society. Correspondence 
from the Society will usually be sent to the current ad· 
dress of the circuit servant. However, he should estab· 
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lim 1\ urlermanent address" with some person in the 
cireuit who will forward oorresponrumce to him if neces­
sary. 

IT! PiQ'teer8. 'fhe circuit servant will help pioneers in 
tile field, 8S COllyenient, Rnd instruct them in bettering 
their presentation at the dOOTS and on back-calls, as he 
does with the company publishers. He will also inter· 
view the pioneel"8 88 a group, offering counsel to help 
them in the work. Pioneers are requested to bring their 
Daily Record Sheets with them for the interview. Pio­
neers may ask (Ineations and discuss their problems and 
look ior counsel from the circ!dt servant. The circuit 
servant will inquire as to whether 811Y nre able and 
willing to move to another assignment where pioneer 
aid is needed, and 60 note on his report. H the pioneer 
is needed in his pre&ent territory, this too should ap­
pear on the report. If a pioneer is unable to see the 
circuit servant, the circuit servant will try to ascertain 
the reason why and inform the Society accordingly. A 
report will be mnde by the ci.rcuit servant regarding the 
Ben'ice, deportment, ability, attitude aud related matters 
for each pioneer. 'l'he Society will consider this report 
and file it for any future reference necessary. 

JOt AccotnmodaUons and Expenses. Brethren in 11 
company will be privileged to provide acoommodatiolla 
for the circuit senant (and hiB wife, if married) during 
the week's visit. If there is no one to care for the circuit 
servant he will obt.ain his own accommodations. The 
circuit servant should show a]lprecintioll for the pro~ 
viaioDs and help hia breUlr6n in the household spirit,. 
uan, and rn other ways to the degree possible. 

171 '!'be circuit servant will keep aD accurate recol'd 
01 his expenditures, and once a month he will send to 
the Society n report of all tra"eling, room ana. board 
and monthly personal allowance expcnilC@. 'rhe circuit 
servant will receive a small allowance {rom the Society 
each month, plus whatever he receives (or the placement 
of literature abo\'e pioneer rates. The c:qX'nscs oHhe wife 
of Ole circuit servant, including travel, room and board 
and monthly personal sllowance (Ibe same as her hus-

-_ .. _ .. -.. -~------------------
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band's} will be included on the Monthly Rcport of the 
circuit servant. The circuit servant will seek to keep 
expenses to 8 minimum. 

DlSTlUCT SEHVANT 

1ft 'l'he circuits will be served by the district ser\'ant, 
who will spend Tuesday through Sunday with each cir­
cuit. On Tuesday, Wednesday and Thursday he will work 
with a company requiring special attention or assist the 
circuit servant and company at the assembly city. If he 
serves a company, his service may include fl. meeting 
.. dth the servants, 8 talk to the company, as well 8S ficl~ 
service with his brethren. lie will fill out a Report on 
Oompany form, leaving 11 copy with the eompnny and 
sending the original to the Society. On Friday, Saturday 
and SWlday he ,rill serve as chairman of the circuit as­
sembly. If, during the first three days of his visit to a 
dreuit, the district .servant is assigned to the circuit 
RSSCmbly city to tlssist the circuit servant in preparing 
for the as&embly, he will also senie the local company, 
stimulating interest in the assembly by a talk to the 
company, and directing and taking the lead in adver­
tising in the field. The district servant will also (XlUnsei 
and aid the circuit servant in organization and ot.her 
matters that should be of much benefit. 

HI The Society will send the district servant his rout.. 
iog ahottt two months in ad\'fwce, listing the various 
circuits he is to serve. Prior to his going to the circuit 
the Society will also supply him with a copy of the letter 
sent to thc company regarding the visit of the district 
servant.. TIe will advise the company he will serve of the 
time and manner of hi.s arrival and the details of his 
work while with Ole company. 

ITt At the conclusion of the circuit assembly the dis­
trict servant will make out in duplicate his report cover­
ing the asscmbly. 'l'he report should be made out before 
the district servant leaves the assembly city, in order 
that all details will be included and thc report accurate. 
The copy is to be gh·en to the circuit servant. He will 
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f('ad it and ask any questione concerning the report. be­
fore the district servant. leaves for hia next appointment. 

CIRCUIT ASSEMm.Y 

117 Early in May of each year the circuit servant will 
recommend to the Society two cities in the circuit for 
the stlbscqllcnt year's semiannual circuit Ilssembly. If a 
circuit is dhiclcd into A and B areM, then two cities 
will be recommended for each section. '1'his information 
is to be in the Society's office by May 15. The 'Citiee 
should be large enough to accommodate all who will 
attend for the t,,:o days of field service snd Ulero should 
also be a probability of geWng 8 haH capable of caring 
(or the expected public mEeting attendance. The circuit 
servant will have in mind covering different sections of 
the circuit wHh assemblies. About three months in ad­
vance the Society will advise the circuit servant ot the 
city selected, the dates of the IU!scmbly and the nnme 
of the district servant. The Society will also advise the 
companies in the circuit concerning the al!8Cmbly, by 
letter. Along with this letter each company will be sent 
two Analysis Report forms, which provide space for re­
porting the monthly activity of the company for the six 
months preceding the circuit assembly. When these are 
filled out, the original must be mailed to the circuit 
servant, in care of the company servant, at the aasembly 
city at least one week prior to the asaembly. This must 
be done, without fail, as it is es&cntial that these reports 
be in the h8l1ds of the circuit servant before the first 
day of the assembly. The duplicate will be kept by the 
company for a comparison with the circuit averages 
upon their return from the assembly. 

na When making up his routing for the month, the 
circuit servant will arrange to spend the week of the 
8BSembly at the city selected for it. This will not be con­
sidered the regularly scheduled visit to this company, 
however. 

If'The circuit servant will begin to make the neces­
,;ary arrangements for obtaining the hall, immertion 
pool, and cafeteria where advisable, sufficiently in ad-
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V&nce to allow for aU arrangements to be properly cared 
for. If he i.a not c.l08e enough to the city to make these 
arrangement&, he may designate a local company servant, 
or another !,)roUlcr whom he knows to be capsble of do­
ing the work, to look after these duties. It may be thnt 
a day or two will have to be taken from his regular rout­
ing for this purpose, if he is not able to find someoLE: 
who can handle the matter. 1'he circuit servant will be 
on the lookout for capable brethren to look after various 
features of the assembly. These will be glad to co-opernte 
with the circuit servant and their brethren to insure 
smooth operation of the asse:mbly. Wherever possible the 
same brethren can be 888igned to care for these duties at 
future assemblies. 

110 Funds for the conducting of Ule circuit assembly 
are provided by contributions of brethren in the circuit. 
Contribution boxes will be provided at the assembly for 
thia purpo&e. A circuit accounts servant will be ap­
pointed by the circuit servant, whose duty will be to 
receive and record all circuit funds and pay all bills 
approved by the circuit servant. A statement of receipts 
and disbursements will be made up for each assembly 
and turned over to the circuit servant to be rend at the 
close of hi! final talk to the assembly. An estimate may 
be submitted where final figurea are not available. It 
may be that the company in whOflC city the assembly 
is held can provide funds for initial operating expenses 
and be reimburaed after the assembly. It thu cannot be 
done, the circuit servant may write to the companies 
regarding the matter, advising companies who desire 
to wist with the initial expenses to forward remittances 
to the circuit aC(:ounts servant. Alter the first circuit 
assembly, usually there wiU be 0. surplus, with ample 
funda on hand to arrange for future assemblies without 
having to write to the companies again. The surplus 
can be sent to the Society by the circuit servant to be 
deposited in the circuit account and drawn whenever 
neeeseary bl. the circuit servant. A portion of it may be 
applied to 'Good Hopes", at the direction of the circuit 
Ihmu::!'h the circuit servant. Where III circuit is divid t"<l 
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into areas A and B, separate accounts will be kept fo r 
cach area. 

til '1'wo copie8 of the program order blank for the 8S­
sembly will be sent to the circuit servant. On thesc. in 
the space provided. he will write the uamee of the local 
brethren he has assigned to the program and the titles 
of their porta tJle.rein. He will scnd one copy to the So· 
cicty and at the same time order handbills for the public 
ta.1k. Along with this information he will inlorm the S0-
ciety concerning the company to be served by the district 
servant and give a full account of the items requiring 
attention. This should be submitted on 0. separate sheet. 
If no company needs special attentioD. or if in his judg­
Illent the district scnant can be ueed more effectively 
in working "ith him at the 8t15eDlbly city, he should 
inform the Society to this effect. This information is 
to be sent to the S<>ciety at least six weeks before the 
dale of the 888Cmbly. 

I U Prior to the opening of the circuit assembly the 
district servant wiu check with the circuit servant re­
garding aU the details and preparations for the circuit 
assembly and see that these are getting proper atten­
tion. He win discuss aDy probJem that the circuit servant 
might have, and counsel him accordingly. He will go 
over the Analysis Report forms with the circuit servant 
and discuss the condition of the companies. Data from 
these reports will be posted on his report:. to be used at 
the circuit activity meeting Saturday evening. 

It3 Specific details regarding the 888Clllbly will be 
Curnillhed from time to time through the informant, 
nuu will appear on the circuit assembly program. 

CONTI\IDUTIONS 

1St 'f]le Watch 'rower Bible & Tract Society, 8S the 
servant of Jehovah's witnCS8Cs, assumes the responsibil­
ity of seeing that the gaspe] of the Kingdom is preached 
world-wide. To press forward with thil! work through 
Branch organizations, missionaries, special pioneers and 
olher llIeSlnS, certain funds are required. The e:xpeD&eII 
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or the Society are met by general contributions, and 
according to the contributions received from individuals 
Rnd company organizations the Society will plan ita 
work for further expansion. It is the prh'ilcge of all 
perilOns of good.wiIJ to show their love for God and help 
in the Kingdom announcement to all nations by making 
vOluntarf contributions from time to time in hannony 
with their means to do 80. The Society will acknowled~e 
nil oontributiOD8. Contributions (or the work, that 18, 

"Good Hopes", shouJd be sent by check, money order 
or bnnk drnft to Watch Tower Bible &:. Tract Society, 
Treasurer's Office, 1M Oohllnbia Heights, Brooklyn 2, 
New York, or to the nearest Branch office. 

IN Expe1lSJC8 of the local company will be cared for 
by those associated with the company. (See para­
graph 111 for further details.) 

OTHER MATTERS 

IN Matters that aftect the company and that are not 
('(lvered in CotJfI.8tl on 1'heocrolk OrgalliMlion for Jeho­
,YJh', w~tnt88" should fint be carefully considered by 
the brethren fonning the committee of the company, 
that ie, the company IIC-rvant. B8Ilistant rompany scn'ant 
and Bible study servant. There are matten, such as 
hal!!, bow much Dloney to spend for rent, what ~ do 
with 8Ums o! money in exooas of the company's needs, 
probably contributing it to the Society for foreign serv­
ice work, funds needed for legal matters approved by 
Ule Society, and other items that might arise] that need 
handling by the company. Where necessary the problem 
can be "{>resented to the company in the fonn of a resolt,· 
tion. Dl8CUssion can be had pro And con if it seem8 ad­
visable, find then the company can vote on the resolu· 
tion, which will detemline the course or action the com­
pany wanta to take concerning the matter. 

lIT 'l'he company has a spiritual obligation or looking 
after the infirm and sick. These ahou1d be visited and 
comforted. Whatever the company feels it sllould do in 
the way of material help should be decided by the com· 
mittre and prcsentNl to the company. The matler is 
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purely a locsl one, and if the company is in position 
to help it may do 80. 

DIFFICl'LTIES 

I" U brethren in a congregation have 80me personal 
difficulties, they always have the privilege of goin~ to 
a mature brother, an appomtcd 8Crvant or othcr qualified 
person in the company, to ecck counsel; but lhey can· 
not erpecl the company to bear their pcraonal "load of 
re~ponsibility". (Oal. 6; 5 .. Jloffatt) Difficulties among 
tbe brethren Mould be avoided. 'fbis is the time of 
1,lDity, and no energy or time can be profitably apent in 
controversies. 

lit If a brother sees a rellow sen'ant do that which ie 
out of hannony with the Lord's Word and organization, 
he should not goasip among olhers; but he would do 
well to go to his brother and in a kind manner call his 
attention to his shortcomings. I! an indh'idual asso­
ciated.. with 8. company persists in wrongdoing and docs 
not act ac<:ordillg to the Scriptures a.e is boooming It 

Christian, t hen the representati ve membel'8 of the con· 
gregation who are the 8ervanb in the company, the rna· 
ture ooes or spiritually qualified, can decide what coune 
ahould be taken. (Matt. 18: 15·18) Tho. ScriptllraJ ad· 
monition is to have nothing to do with wrongdocrs who 
seek to cause divisions. (Rom. 16: 17; 'l'itus 3: 10, 11) 
The mature brethren of responsibility would 80 advise 
the congregation, disfelloWllhiping the 'of 1'0 0 g doe r. 
(1 Cor. 5: 11·13) Later it genuine re~ntanoe. it shown 
by the dismissed offender the responsible brethren may 
receive him back into their midst, and inform the con· 
gregation.-l>rov. 17; 10 j 2 Cor. 2: 6·11j 7:8-12; 
2 'rheas. 3: 14, 15. 

'M Appointed &er\'8nls must lead exemplnry Iivca and 
be able to counsel their brethren on proper Scriptural 
procedure when neceuary. U an appointed servant. 
should be found guilty of wrongdoing, howe\'er, and it 
it doomed necessary to write the Socicty regarding his 
action, the one (or ones) writing should furnish the in· 
dividual with a copy of the Jetter sent to the Society. 
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In all correspondence carried on with the Society, all 
raeta and DamC8 of perSOIJS involved should-be submitted, 
in order that the Society may be in position to act prop· 
crly and intelligently on the matter being considered. 
If all breUlrCD keep uppermoat in mind the Kingdom 
work, study to mind their own business, nullify minor, 
trivial differences and show great mercy, forgiving one 
another as often 88 «&eventy times seven", difficulties 
and troubles will be few indeed. Peace and unity will 
prevail and the company will shine forth fo'r all in the 
community to behold 8S the one Christian organi?Ation 
of light and truth ill the territory.-Psahn 14.5.; 1 Thes!!. 
4:11; i\:Iatt,18:21,22, AnA-mer. TraM.; 5:14; Eph. 
4: 26-32, An Amer. l'ra"". 

GODLY DEPORTAn~ .. ~T 

ttl All ministers in the Lord'a organization should 81-
ways bear in mind that they are representatives of Je­
hovah God and ambassadors of the heavenly Theocratic 
government. Appreciating this, you will deport your­
I:Ielf in harmony with the rjghteous principles of God's 
Word. You should be clean in mind and body. (Isa. 
52: 11; Phil. 4 : 8) You should have control of your 
~pirjt and at all times use proper language. (Ecc!. 7 = 9 j 
t Pet. 3: 10, 11) 'l'he records of the life of Christ JesU9 
nnd the acts of the apostles show that the ministers of 
the Lord are bold and fea.rless, yet not rude and unkind. 
(1 Cor. 4: 9-] 3; 2 Cor. 3: 12, margin; Acts 19: 8; Eph. 
6: 1S.20) You should be patient, long-suffering, meek, 
humble, and ruways express faith and love for God by 
good works. (Jas. 2: 20) A Christian's action in his own 
bomeshould be above reprooch. (1 Co'r. 7: 10-17; 1 Pet. 
3: 1-11) Let your daily Ih'cs be e.xamples so that you 
may be able to gain othel'S to the side of The 'l'hoocracy. 
(Pbil. 1: 27; 1 Tim. 4 : 12, 16) Do not enter into 
lengthy arguments concerning immaterial matters. (Ti­
tus 3: 9) Shun the detrimental things of this world, 
(1 John 2: 15) Keep yourself wholly devoted to the 
Kin~om intereate. (Titus 2: 12-14) Maintain your in­
tegrity and sin not with your tongue. (Ps. 39: 1) Obey 
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God, Dot man. (Acts 5:29) Use nll your members and 
faculties-tongue, eyes, cars, mouth, -feet, hands, mind 
and heart-in the service of Jebovah. Bemember the 
wise counscl of Paul: ('You must live like children of 
light, for light lcadi to perfect goodness, uprightness, 
and truth ... be \'ory careful, then, about the way 
you Ih·e. Do not nct thoughtlessly, but like seosible men, 
and make the most of your opportunity, for these nn" 
evil timcs,"-Eph. 5: 8-16, An Amer. ~l'Tan', 

CONCI.USTON 

lftCouMcl on Theocratic Organization for Johfwa":, 
witnesses will benefit the Lord'a people everywhere, aid· 
ing them to work in unity and carry out their divine 
commission properly. In the daJs of the early church 
God's devoted ministers WOfC sorely persecuted by Sa­
tan and his demons, who sought to break up the organ­
ization of God and stop the preaching of the g06pel. 
But Jehol'sh's witnesses, though scattered, ker.t right 
on preaching. (Acts 8: 1-4) They had God's '\\ ord im· 
planted in their hearts and minds, were guided by 
knowledge obtained from the Theocratic organization, 
and were richly blesl!Cd of the Lord in their ministry. 
(Acta 16: 4, 5) During recent years the Devil, his demons 
and bis entire world organization have lUIed one wicked 
device after another in an eftort to scatter and destroy 
God's worshipers. In this, however, they have com­
pletely failed, for now Jehovah's people under their 
reigning King are stronger, better organized and more 
determined to keep pushing the Christian fight for true 
worship even to the final end of this world. The enemies 
of God and Christ aod His people are doomed to further 
and complete failure in their efforts to curb expnosioll 
of true worship, for "no weapon that is formed against 
thee shall proapcr".-Isa. 54: 17. 

IN In this time of great "distress of natious, with per­
plexity", Ule Ber\'onts of the God of heaven and earth 
rejoice exceedingly to be alive and share in the vindica­
tion of His Dame and word. "This is the day which 
.Jehovah hath Madej we will rejoice and be glad in it/' 
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(Ps. lIB: 24, .i.S. V.) 'French this gospel of the King­
dom' from house to house, upon the streets, by means 
of borne Biblc studiea and public meetings, at every 
opportunity and ill every way. That is thc way to glori(y 
God's name, lead full Christian liVCll, and help a great, 
unnumbered multitude of persons to join the bappy 
throng and cry aloud with us: "Salvation to our God 
which sitteth upon the throne, and unto the Lamb." 
(Rev. 7: 10) Forward. then, ministers of God in all 
parts of the earth ! "Stick to your work" of Kingdom 
preaching. (1 Tim. 4: 16, Moffatt) Study the Bible 
daily and walk in the Kingdom light. Doing so uni£edly 
unti! Armageddon, we shaU, by Ood's grace, witne&! 
the end of this old world, enter into the peace, freedom 
nnd happiness promised and keep on worshiping Jeho­
\'sh forever in His New World. 

----- .. ... ~-.. ...... ..... 




